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Message from the President

Dear friends and wa#hers!

It's our great pleasure that we present to you 'Evidence of Change:
An Anthology of Success Stories', a collection of success stories
and best practices of Lutheran Community Welfare Society (LCWS).
This LCWS was established in the year 2010 with Hueiaim o

and economic upliftment of the poor and marginalized groups. With
the financial and technical support of LWF Nepal, LCWS is working
in the areas of disaster risk reduction, institutional development of
target groups, sustainable livelihood, WiAGbloal Governance

among the Santhédisahar communities of Jhapa and Morang
districts. The organization sees the various personal, institutional,
social and political challenges seen during the implementation of the
project as an opportunity to shasplemring and experience

while facing the country's harsh conditions. This organization has always tried and will continue to :
strategies such as religious tolerance, fraternity, gender equality, honesty and cooperation for
effective implememtatdf the project and for achieving the goals of the organization.

A

Efforts have been made to empower people at the community level to deal with disaster risk thre
activities such as first aid training for community members, emergency fund support, building comnr
grain banks etc. In the field of livelihoodttheldis have been promoted for varicaesskill

income generation trainings, business establishment supponneseial vegetable farming and

other agricultural activities, animal husbandry. In order to spread public awarenessén the area of
drinking water and sanitation and to increase access to sanitation for the target group, they are supp
for installation of raised hand pump, involvement in hand washing campaigns, toilet construction:
community and schools etc.

Since the yed020, the covi® epidemic has directly affected the people of Nepal. In this context, we
have been conducting eb®idesponse projects and have been able to significantly support the
community and local government to fight against-1®e IGoviahfident that this book will answer

the question of what kind of impact we are having on the community level through the conductic
various programs.

Finally, I would like to express my gratitude to the local municipalities and otherahistderevel sta
donor organizatiesustralian Lutheran World Service (ALWS), Evangelical Lutheran Church in
America (ELCA), DFAT Australian Aid and direct supporting organizations who have supported us i
campaign for the overall development andhupliftae poor and oppressed communities. | would

like to express my sincere gratitude to LWF Nepal, as well as thank all the staff who worked tireles
prepare this document.

.

<=7

Rev. Joseph Soren
President
Lutheran Community Welfare SGeiatys)
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It ismygreat pleasure to know that Lutheran Community Welf@t€BtR)ety
Morang is going to publish a collection of success stories and good efforts under
the namef 'Evidence of Changes: An Anthology of Success Gtieles’
represent the achievements of various programs toroligitete projects
andinstituticd development effdrtgould like to congratulate to LCWS for this

.| initiation and the presentation of evidences of change to the wider audiences for
their isibility. This publication is the evidence of accountability of LCWS towards the rights holders ¢
stakeholders with whom they are collaborating foettensoaio empowerment of the
marginalized people in Nepal.

LWF World Service has been wioriNegal since 1984 with refugees, hosts, displaced and people at
risk with soeazonomic, climate and disaster vulnerabilities. LWF Nepal has prioritized women and gil
persons with disabilities, Dalits, internally displaced peopkeoydeth l@xers and indigenous
communities as right holders. It aims to enhance their voices and participation through develo
communitgased organizations in achieving equitable access to livelihoods, quality services, ar
protection and social cohesiomtlihwes to ensure gender and social inclusion within the society
through affirmative actions. Similarly, it works closely with the government as the primary duty bear
well as with the private sector and other development partners in achtexesg its obje

As a local implementing partner to Morang antdulhem World Federation Nepal has been
providing financial and technical sigppGiVS and their engagement with the community people for
their empowerment and rights advocacy. TissuggbfsSanthal and Musadrarin priority to LWF

and its local implementing partners. Therefore, LWF also supporting for the capacity developmel
Santhal and Musahar organization and their advocacy strategy development for their rights campa
| believe that we are in the tigck in supporting to these organizations and people organized under
their representative organizations.

Most importantly, 1 would like to thank the donors who have been contributing with the financial
technical support in these undertakintsaagé the lives of marginalized people in Nepal. The local,
provincial and federal government is also taking these initiatives most importantly and joining hg
together to complement each for the betterment of the people. Our joint effatiecC@sKIe with
emergency and its consequences are the examples how we are working together with the local
provincial government in these areas and our local implementing partners are collaborating for its \
impact in the community

With a greater thankd.tdtheran Community Welfare Society, | would like to express my best wishes
for their better performance and collaboration with the government entities and other likemin:
institutions for multiplier effects of the projeatein thigaguality of life of the people we are working

for.

‘ p Yagya Murti Gautam
THE Provincial Program Manager,

@ ' WORLD, LWF Nepal, Provincial Office of East, Damak
FEDERATION
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Acronyms

ALWS Australian Lutheran World Service

BS Bikram Sambat

CGl Corrugate@alvanised Iron

DFAT Department of Foreign Affiars and Trade
DMT Disaster Management Team

ELCA Evangelical Lutheran Church in America
HHs Households

HRD Human Rights Deffender

LCWS Lutheran Community Welfare Society
LICED Local Initiatives for ComtgiEmpowerment and Development

LWF Nepal Lutheran World Federation Nepal

NELC Nepal Evangelical Lutheran Church

NPR Nepalese Rupee

RM Rural Municipality

SABAL Actions to Ensure Entitlement to the Santhal and Rishidev Communities
SLC School Leaving Certificate

VDC Village Development Committee

VWASHCC Village WASH Coordination Committee

WASH Wash, Sanitation and Hygiene

Lutheran Community Welfare Society (LCWS), Rangeli Muniepaliorang a
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Lutheran Community Welfare Society (LCWS)

Lutheran Community Welfare Society (LCWS), established in 2010, by the church leaders of Nepal Evang
Lutheran Church in the district with support from other church members in the country. LCWS is the diaconal
of Nepal Evangelical LutheraniC{iNiEE.C) and involving in development activities in the country. LCWS is a
nongovernmental, Rprofitable, negolitical organization registered in District Administration Office Morang
under Institution Registration Act, 2034 BS and has afffiatiath Witifare Council Nepal. It envisions that

the marginalized population from the country are empowered and in forefront to achieve their fundamental h
rights.

Santhal are from tribal community and mostly they live in Morang and Jhajepalistrioty bave their
own language and culture. Population of Santhal in Nepal is 51,735 according-2068r3 8¢ usadiat

are from dalit community and most lofe¢hiayeast and andstern Terai region of Nepal. They haven't own
languagbut they have some own cultural practice. Population of Musahar in Nepal areacoortiry34,490
to census record 2068 BS.

There are some common issues of Santhal and Musahar communities; mostly Santhal and Musahar comn
are landless andeithite (comparatively Musahar are more illiterate. School dropout rate of Santhal/Musah:e
children are higher than others. They are bfiedditttey believe in cultural and traditional mythology. Most

of them are unskilled labor working in facomstndction work. Community members are unaware about
indigenous and dalit rights. In fact, they are separated from main development streamline of country. For live
options, they involved in daily wages work and some youths have gonatolatBaathfdrand Musahar

people are from uftior and marginalized community. So, to address the issues of poor and marginalized peor
LCWS has been working among Santhal & Musahar communities since 2010 in Jhapa & Morang districts of |

Vision:
People rejoicing peaceful and dignified life with solidarity through God's grace.

Mission:
Inspired by God's love to demonstrate humanity; establish social harmony; be advocate on behalf of margin
and work with committed people to bring transformation in the life of poor and oppressed.

Goal:
Organizational goal
Establish equal humaymity by peace promotion

Operative goal
Partnership with marginalized communities, particularly focusing on Santhal and Musattamthntiagh socio

empowerment and justice peace.

Core Values of the organization
x  We stand for humanity,
We promote justice peace,
We believe in transparency,
We demonstrate accountability,

X
X
X
x  We believe in God's grace.

Lutheran Community Welfare Society (LCWS), Rangeli Muniepalibrang
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| Evidence of Change, Anthology of Case Siories & Best Pracices |
About the Projects

Local Initiatives for Community Empowerment and Development (LICED)

The project, LICE@ruses on three major programmatic areas i.e. Livelihood, Quality Services an
Protection and Social CoheBmantarget groups of the project belong to the most marginalized and
vulnerable groups of people in the areas, they are also excludentfdewvedbiffenent interventions

and also are not part of deaisaking forums. The project areas themselves are vulnerable in terms
of natural and climatic disasters like droughts, floods, landslides and also earthquakes, the pe:
targeted from the pobjare also suffering from the consequences of such problems including others.

The project has engaged with a total of 27,437 individuals representing different communities, gel
and ages till datBhrough the projectotal of 953 individualsuging 45 PwDs have reported
increased income through micro enterprise developmeetrgidysaint through enhancing their
business skills and use of improved technologies. They earned additional net income of NPR 2,30
(Euro 17,547) through thiesang this reporting period.

SABALS I

The project ndAct i o santhaéraRidghideCommenitiesnntNe@NBALMe nt s
Il Projecto is being implemented in Jhapa an
Luthean Church in America (ELWA. the aim of improving the dignifi&idivedev and Santhal
communitieSABAL 1l focuses on enhancing the-sooimomic status of the targeted communities
through comprehensive livelihoods interventions thigthghistyerapacity development of existing
cooperatives and partnership with private Secti@rbthe project focuses on providing institutional

and leadership capacity development to access their entittements and fundamental rights.

Till date, a total of 1,287 individuals including 709 females from rights holders and relevant stakeha
have been mobilized. Out of the total population mobilized, 378 were Dalits (201 women), 435 Jan.
(245 women), 120 Brahmin/Chhetri (64 wadnemhaining 60 were people with disabilities. The
achievement so far has been possible due to the proactive participation of right holders, Io
implementing partners and local government in the program coverage.

Department of Foreign Affairs dmdde (DFABCOVIEL9 Response

DFATCOVIEL9Response focuses on provadipgort in the economic recovery and stability of the
most vulnerable groups amidst the pandempigram highlights the Economic Recovery and
Stability pillars under Tief 2 ot he 6 Australi abds PRabevelommers hi p
Response Pl a-ern paverty reductianraed sustinagle ghampinoject directly
contribustovardd he Gover nment a9 resjange pland amxisGegthen COV | |
the | ocal government 6s abi | i-19yandtamothdy econbreid t e r
crisis in the short and-erich.

The project focugesachieve inclusive and equitable economic growth for resilient communities, soci
cohesion aretonomic resilience in the active participation of womenBel ffejBst prioritizes
gender equality and womends economic empowe
informal economy for their living and are not fully pamakipgirogesses.

Lutheran Community Welfare Society (LCWS), Rangeli Muniepaliorang Q
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Working Areas
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| Evidence of Change, Anthology of Case Stories & Best Prcices
Case Stori: Quality Educatiofor All

Shree Sagarmatha Basic School is located in Hoklabari (Vankaruwa Toll), MorandrumaKanepokhari
Municipality 1. The school, which was fou2@® by local intellectuals, educators, and social
activists to provide access to basic edudai@thool is situateca poor neighborheodl $

currently teaching up to class two. A total adrtS @ogs7, girlkk8) are enrolled, with 90 percent

of them coming from3hathatommunity, which is known in Nepal as a marginalized community. The
local children were deprived of basic education because the nearest school was 3 kilometers away
there was no transportation.

Sagarmatha Basic School of Knepokhari 01, Hoklabari.

Due to a lack of adequate funding, the school was initially run under a tree. With the help of the |
government, they now have artwee concretriildingMany infrastructures and facilities are still
lacking at the school. Taking this into account, LWF Nepal's implementing partner, Lutheran Comir
Welfare Society (LCWS), formed a-lstlebalisaster management committee with action plans to
address the school's needs. Furthermore, theodadier management commi@&/Sin

technical and financial support from LWpiemEd four fans and connection wires to the school

so that children could study comfortably in the sweltrswgimeat.

Furthermore, LCWS collaborated with the local government and representatives to improve the sct
electrical system's organization and security. The local government allocated NPR 30,000 to the s
to install additional wiring and noees, bmaking the school's electrical system stronger and safer.

"We want to thank the local government, community, including LCWS and LWF for making it easie
the students to get basic education," said the school's principal, Narwada Magar

Case Stgr2: Increased community awareness on personal hygie

ARishideandSanthatommunity Kathkholuw&angeli municipality, Morang district, where personal
hygiene is rarely practiced due to a lack of a home and land. The 53 houRatmdtsaatithe
Santhatommunities live in a squatter settlement on the riverbank that lacks propestoiigts, handwa
stations, drinking water facilities, and other WASHSfacdititey rely on daily wage labor for their
living, personajldiene is not a priority to them.

LCWS formed a group of people from the underprivileged community and cosdnittgmrarious
awareness programs. They were taught proper hand washing techniques, as well as the importan
using toilets, washing their hands properly, and maintaining personal hygiene. Now that the comm
has common toilets, their behavior hasdcastigey use toilets and wash their hands after each use.

Lutheran Community Welfare Society (LCWS), Rangeli Muniepalibrang
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People in the community are not only aware of the importance of washing their hands and using tc
but they are also aware of how to properly manage their garbage. They arelaedenitigt life
diseases such as cholera and diarrhea can spread if hygiene and sanitation standards are not |
People in the settlement are now focusing on persona iwgdi@sssavironmental hygiene

5 ‘ . A i

& K\ N
Community people i

—

nvc;fving in hand washing camgpsi

Case Storg: Pushing through adversary; winning financial hards

and disability

Ram Rajbanshi and his family relocated from Urlabari Morasseyém Dadets ago, with his wife

and two children. Despite his disability, Rajbanshi used to work in the nearby Chisang River, but d
his physical disability, moving sand bags on the river bank was extremely painful for him. After lec
that job, Raand his wife opened their own tea and snack shop in a nearby marketplace. Despite tl
fact that the Rajbanshi couple had a disability, they made around NPR 15000 per month from their
and their family's needs were easily met.

Ram Rajbanshi and t
wie Uma Rajbanshi a
busy in their snacks sl
at Kanepokhag, @aleli
Morang.

But the nationwide lockdown due to-C@)\Whe Rajbanshi couple had to shut theiresboly
source of income to feed their chiltinetins passed in the hope thiatcown would end and the
market would resume, but the lockdown didNm#&e¢hd.couple started to get worried as their saving

Lutheran Community Welfare Society (LCWS), Rangeli Muniepalibrang
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was almost spent in foods during lockdown. Both the husband and wife have physical disability
restricts them from ddabor work, they could not operate their shop due to closure of the market durin
lockdown. It was getting hard to feed theirteratdreameals.

Rajbanshi couple could not resume their shop after the lockdown was lifted due to lack of investn
They had to use their savings during the lockdown that left them with roperotiesitchep.
Considering the coupleds economic and physic
20,000 with financial support from LWF NepdCii€rbject. They restocked their shop with the
support received and started to operate their shop in the marketplace. The couple is now happy tha
can restart their business so that they do not have to worry to feed and send theiraiololren to the s
Ram Rajbanshi said, AThe corona virus cl osed
Now we do not have to worry to providé tine meal t ow our chil dren. ¢

Case Storg: Community grain bank: A boon for the community

More than 30 Santal, Rishidev, and Sardar households from the marginalized community live in Mc
district's Rangeli Municipality 2 Kathkholuwa village. The majority of them do not own land and liv
public land. They make a living through dadpevagedl animal husbandry and do not have storage

of food or grains for emergency. The disaster hit this community hard because they live on the river|
leaving them without food during the flood

A= VS T ey S
T A | *"
S T —

The communit
grain bank
established at
Rangeli
Muni@ality 02,
Kathkholuwa
village

Given the community's vulnerability during the monsoon, the implementing partreCOMWBEWF Nepal
assisted in the construction of a grain bank to store grain for uséikkidisgéiatgrough LICED

project of/F Nepallhe organization provided financial support for the grain bank's construction, whil
the local community provided human labor. They currently have 800kgs of paddy in the grain bank, \
was stored by the locals during the harvest seas@veTaeydin bank policy that states that if
people take 40kgs of paddy from the bank, they must return a total of 50kgs once they harvest their
"The grain bank has been a boon for our community because our children do not have to starve v
flood cmes," said Urmila Rishidev, president of Shanti.Nari DMT

Lutheran Community Welfare Society (LCWS), Rangeli Muniepalibrang
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The grain bank is under the operation of the disaster management committee that was forme
facilitation alutheran Community Welfare Sddietgroups regularly meet on a monthly basis and
have been actively engaging in cooperatives, saving and credit activities since it®agtblishment.
Murmu, president of the Grain Bank Management Committedisftdeed d o not get i n
opportunities after the harvesting and rainy s@aaoy gbdo not have grains at that time so we
contribute to the grain bank during harvesting season andyr ai ns when we need

Furthermore, LCWS has been providing disaster preparedness training and assistance to the dis:
managemenbmmittee. Furthermore, the groups have recdiasddskilining as well as technical
assistance in vegetable farming and animal husbandry in order to improve their livelihood and qual
life.

Case Story ¥ase Story 5: Shankii#nasad: A motivated farmer

Shankar Prasad, 45, lives in Morang district's Kanepokhari RM 1 Daleli. He has a family of five pe
which includes his wife, son, dauglater and granddaughter. He had gone abroad for work but
returned and has beenvgrg vegetables on his small plot of land, which his wife equally supports.

Shankar Rajbanshi and his wife, working together in their farming land.

Shanker was elected chairperson of the local Ramjigris Group by LCWS, LWF Nepal's
implementing partner. The group received assistance in the form of vegetable farming techniques, s
irrigation assistance, spray tanks, and other agricultural equipment. Shanker was one of six people |
group wh began sermommercial farming after completing their training. He earned around NPR
100,000 from his vegetable farm in a season (four months). He was also given the opportunit
participate in other trainings on commercial vegetable farmingydigalozatldovernment. He

used the skills and knowledge he gained from the trainings he attended tesé@sestain non
vegetable farming.

Agriculture Office, making it eligible for grants and assistance from the local government. The ward
assised them with irrigation and weed control, as well as training in the production of organic mar
and organic pesticides. The group develops proposals requesting assistance and support from relg
stakeholders for farming so that they can imprfaveitngiskills and earn enough to support their
families. LWF Nepal also assisted seven people from the group through its LICED Project through L
for tunnel farming, where farmers received necessary items such as plastics and bamboo, among
things.

Lutheran Community Welfare Society (LCWS), Rangeli Muniepalibrang
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"l had no experience in tunnel farming previously," Shanker explained, "but with the support of LC
LWF, and the local government, | gained a lot of knowledge and skills in tunnel farming." | used to
vegetables in the traditional manner, batnihgsrinspired me to expand my vegetable farming
through modern methods."

CaseStory@ 2  KSNRa KFENR 62N) o0f Sa

Jagamal Sardar, 34, lives in Morang district's Rangeli Municipality 2, Kathkholuwa village with
husbandjaughter, and son. She is a member of the Dalit community, which does not own land and li
on public land. Because the Jagamal couple lacks citizenship, it was difficult for them to enroll
children in school. Despite much difficulty, they veeemaleheir children in the local school, so
Jagamal's daughter isadg9 and his son is in grade 5

. e e — ——— o
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The Jagam&lmily makes a living by farming on 1896 square meters of partial land and working as d:
wage labor on other people's land. Her husband works in the community on occasion, installing |
pumps. Their earnings, however, are insufficient to tmvesetiaillg expenses and their children's
education.

Taking this into account, the Lutheran Community Welfare Society (LCWS) donated 8 pieces of
sheet worth NPR 10,000 to the Jagamal family in order for them tproa¥daLisalduring the
monsoomvith the financial support from LWF under LICEDGbjsleeet supported us to cover

half of the roof, and another part is covered by plastic and straw on the roof," Jagamal explained.
organization also provided her with a cow in order thaprlvett®od through the L-ovwgd

Shanti women's group. She began goat farming with two goats using the money she earned from
milk. Jagamal is pleased that she is earning money from cow and goat farming, which has enable:
to meet the needsef children, including their education costs.

"We want to educate both our children because we do not want them to work as daily wage labore
the future,” Jagamal explained. Jagamal recalls her last year, when her family was displaced du
floodig and went without food for days. She is grateful to LCWS for providing them with relief supp
such as rice, lentils, oil, and cooking utensils, among other things during the crisis. She is relievec
she now has a roof that does not leak whemitdahat she can send her children to school with the
money she earns

Lutheran Community Welfare Society (LCWS), Rangeli Muniepalibrang
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Case Story Rojina: people's representatlve and her commltmen

The Lutheran World Federation is conducting &
livelihood programs by forsainmigpgsand cooperatlv

under its SABAL Il projacbugh the implement&==
partnetutheran Community Welfare Socikeamutol
Naya Basti, Ward No. 6 of KRMalJhapa Distric
Rojina Bishwakarma, 32, has made sigisss
contributions as a member of the group'syas
cooperative's steering committee. Rojina was el#®
a dalit woman ward member in Kamal RM in the
corcluded local level election.

Rojna has a family of three including her husba
8yearold sonThey have a small plot of land and™S
been living on it for a long time. Rojina is a memAi
dalit community. Because they arearginaiized
conmunity, they have very little accesgtvénemenyg,
services and facilities and are stigmatized B
community as "untouchables." Rojina now
responsibility of advocating for her communi
elected member of local government.

Despite hang responsibility of her own family, RcMs. Rojina BK as elected member after elec

committed to become the voice of dalit commu.uy wiu

take their voices in deeisioimakind e v e | as well. She said, Al w
livelihood support programs for the vuloenatlenities like ours. Women in my community have to
facegendebasedliscrimination acastebasedliscrimination. | want to represent their voice in my
ward where they | am elected as a member. o
females from her community also work for the development of the dalit community in her ward. She
that she will also initiate for development programs not only in her ward but also to the other wards v
dalit people reside.

Asking upon herexpeataon from t he various organizations
my community only because of Lutheran because they the women group meetings, their reg
monitoring, conversations and discussions supported me in becominglkamfictertt db dather

people. That is why | request the organizations to empower and capacitate the elected members lik
in the local government so that they can put their views and represent their community in the place v
decisions are made. 0

Cae Story 8impact of Tuition Center

The COVHD9 compelled the schools to close considering the pandemic situation. The school childr
who used to spend their almost all of their time in school were limited within their house. Since the)
nothing toad they spent most of their times watching televisions and videos in the mobiles. The COV
19 situation was very challenging for their parents as many of them lost their job and many had to
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their enterprises due to lockdown. They had to lwlatwealfor hand to mouth. In such situation,

parents could not give much time to their children as they had to go to find support and relief for foo
basic needs. Since children were less attended by parents and the schools were closed, they had
time to whatever they liked so they were found playing all the time or spending much of their screen

The running tuition

center at Rangeli 09
Dohmana and enrolle
primary level student

LCWS was working with local Kiyobaha group in Domana since 2017. Considering the fact that sc
children were wasting their study time for not being able to go to school, in financial and technical su
from LWF Nepal under its SABAL Il projecopeZat&i a tuition center targeting those children
applying all the safety measures. A total of 25 children, 11 boys and 14 girls joined the tuition ce
where they learned to read and write. The majority of children were from the poor fawilies who coul
afford their children to join online classes. The tuition class is takenkaneale&ibren, local

resident of Domana from 4pm to 5.30pm. The tuition class has continued to operate even after
lockdown was lifted.

With the operation oftthion center, parents of those children are very happy because they had no
time to spend with their children so children had free time to whatever they wanted to do. One of 1
shared, fANow children go t oolsterdctosed, childeeefargoe r r
all the things they had learned but now they not only have been able to continue their study but also
devel oped the habit of being neat and cl ean.

The parents of that community are very happy with the changé&ehgsléeasn the children.

Parents saidlt was very sad to see the deteriorating condition of our children before. There was |
awareness of education but now the tuition class has improved the children a lot and we parents |
also understood th@amance of education. No matter how busy we are, in the evenings we give the
children some time to stQuy.children love to go to the tuition center so want them continue going
there and | e aThghamaxpressedtheirccontmitnjemt basids i the education
campaign and create a bright future for the Thidpanents and children are thankful for operating
tuition center and they like to see the tuition center continue its operation.
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Case Story Income generation from pigaring business

This is the story of Lalmuni Soren, who livE&amtiktllage of Bagdoll in Rageli Municipality in

Morang district. Lalmuni Soren, 42, is married to Jharilal Soren, 46, and they have two children. St
is the eldest daughtenp is 24 and married @admuni, his younger daughiers 19 years old.

Lal Muni and her family worked as daily wage laborers to supplement Soren's meager earnings.
youngest daughter also assists her in her spare time after school. Bewawsetyhis landless

and does not own any farmSaméhatommunity's main source of income is daily wage at various
construction sites.

Ms. Lalmuni Sore
and her pig farmin. g

As an implementing partner, LCWS was working inkth&drarega group of poor economic
community women. The women's group has 26 members, 19 of whom are from marginali:
communities. The women requested during the group meeting thatapggpoeboipiois for them

to generate income for their livelihood because it provides them with Qalsluimoseseone of

the groumembers who was interested in pig rearing. She received financial assistance from LWF Ne
under its SABAL Il progestatrt her pigrm. Lalmuni was able to earn NPR 19800 by selling the pigs

in 10 months.

Lalmuni used to do only household chores and daily wage labor work, which was extremely difficL
her. Her family's economic situation was dire becausk lahsreponly source of income. She

now earns enough money to support her family after receiving assistance and starting to rear pigs
daughter is no longer required to accompany her to the labor work. Lalmuni has not only become ca
of meetingehn family's needs, but she has also assistedifEaws@ner daughter's husband) in
receiving medical treatn®&me. covered his medical bills when he was admitted to the hospital during
COVIEL9. "Now | don't have to worry about meeting my &isih'simeuni explained. My daughter

no longer has to accompany me to the labor site."

She expresses her delight at having achiesefficgeffcy. "I am grateful to LCWS and LWF for
providing me with the opportunity to generate income," shédsantly sgpport my ¢oh a w6 s
treatmerttecause | could earn money from pig farming."
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Case Story 1@afe drinking water taps and establishment of

kindergarten above Bani

Bani Secondary School in Jhapa district has 470 students, the majoeifyarhwi®manginalized
Santhabnd Musahar communities. The school offers kindergarten through high school (grade 1
Despite being a place for children from marginalized and poor communities to study, the school la
adequate drinking water facilities. They used to drinkdrahubeilslls, which were unsafe and
contaminated during the rainy season, causing children to contract diseases such as diarrhea
cholera.

The water point collec
constructed at Bani
Secondary School o
Kamal RM 6, Jhapa

Parentsteachers, school management committee members, and board members were all concerr
that the school did not provide drinking water for the students. Since LWFINgtet®h@WS

partner has been assisting vulnerable groups and communitiess sippetettied LCWS for
assistance in providing safe drinking water to schoolchildren. LCWS supported the school with |
40,000 in financial support from LWF Nepal under its SABAL program to install four taps and water
to connect to a nearby waterce. The school now has a drinking water station for the students, and
the water is safe to drink because it is connected to the local Wister sh@gighool does not get
complaints from parents because children can now get safe drinkidghgagehta's principal.

Parents used to complain to the school administration about not being able to provide drinking wa
their children, even on hot summer days.

The installation of the water station not only addressed the issue @rdbokingle@helped to

maintain hygiene. It was difficult for the children because they had to use hand pumps to wash
hands after using the toilet, and they ignored their hands. "We are happy that children have devel
the habit of washing thands properly after using the toilets every time," said Principal Dangi. This ha:
reduced the number of children missing school due to diarrhea and cholera."

Besides from the drinking water station, Bani Secondary School has received a stinty table, lear
materials, play mats, and a TV screen worth NPR 32,4@0dol gnédren. RBahool students

began at the age of two and a half years, but they used to play on the floor withtigmdats or child
study tables. In the absence of a colaftatde, safe mats, and learning materials, those young
children struggled to learn. Given this fact, assistance in creating a learning environment for yc
children was provided. "We are very grateful to our supporters,“sshidolteguoker. Base

they now have play mats, the children can play and learn at the same time without getting cold fror
floor."
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Case Story 1Nursery Business of Amarlal Rishidev

Amarlal Rishidev (4l)andless person fRamgeli Municipality 2, Moiasigpporting his family of

6 while working as a daily wage ldmestablish a better economic sceiftag planned to run a
nursery farm for financial incontyétd lack of financial investment, he could not accomplish dreams
as planned.

AmarlbRishidev
working in his Nurse
farm.

Through LICED project, LWF Negpalipport&PR20,000 worth of green net and plastdréss

his basic needs in openingthe nkserg r t f r om L WF @lso toekuapgoprofrorh theA ma r |
groupand started a nursery farm bushteggesent, his nursery business has flourishveueveell

he now sells plants related to fruits and fevisrearning annual revé&iRie. 80,000 from the

nursery business.

Appreciating the support, he received froamaN®, says, "With the help of Lutheran, the financial
condition of my family has improved noWaeldgss)yny family was fully depetwgtedaily based

wage worfor living, which was not enoygytvidefoodformy family. But now our situation has been
changedVith the income generated from the nursery | have been ablethe pegnsitakien from
groug and have been able to admit my grandchildren fonsmiiddike to say a big thianko
Lutheran Community Welfare for their support during this time of lack of resources.’

Case Story 1Ensuring right to education in the Musahar commu

A total of 60 househabddonging tRishidexommunitigjave been residing together witimMusl
community and other community memtigig,) Tiole Kanepokhari R Morang distridihe

individuals of Most of Righidexommunitseside ipublic lands, near the river and on the land of
Sahuy whereas sontiee near the rivamealt has an average population of about 400, of which 210
are males and 190 are femalesRiBh&epeople of this community earn daily wages for their
livelihood while some of them have been earning their livelihood by working in factories and var
corstruction works.
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NepaRishibansllianakalyan Sangha was established in 2073 BS in collab&@Wé® Buith
Rishidey29) thedistrict member of Nepal Krishivanshi JanakalyamSalogie exemplary work
by coordinating with the internationakra®shidev castes formed in foreign countries.

The Nep&ishibanskianakalyan Sanighcollaboration witeepikd&ishidev of Charali, Jhapa and
LCWShave been actively working faptifienerdf the Krishivansbcief through various acwiti
such as conductitugtion classes Dipu TallCurrentlyhere are 4bBhildren from grade 1 to 8,
belonging telusharcommunity who are attending this tuitioffllaggh the LICED project the
tuition class was provided with essextéiaalste white board, marker, duster, p&dhetieas,

the children from the class were also separately provogeesyvbneils, dot pens, erasers and
cutters.

Rekha Detishide45, BudhigangaMof ward, says, "Before, most of the children shdwot
interest in goibg schooNow, the children not only regularly attend the schophiattation
totheir personealeanlinesand hygien@Rekha herself expressed her support for theetuéion c
After the initiative of the tuition claiestgravealso beame aware of the importance of education.
Due to the operation of tuition classes, the childremtieexlbeated. The parents are very happy
with the resahd thankCWSand Negd&rishivanshi Janakalyan Sangh very much.

Primary level students seems in happy mood after receiving the personal hygiene materials.

The project has plannechabilize the youth in the village to teach tuition in the cdaritigedays
sustainabilityf operation of the tuition clHss.people of the community have expressed their
commitment to join hands in the education campaign and create a bright future for the children.

Case Story 1&njana's grocery store

Inthe past Dharampliifage Development Committee, Ward No. 5, Chartabari, Jnaparzstrict
Tudu has become a female membaeagroup formed by LC8BH& has a family of 4 including one
son, one daughter and her husband Dandulal Tudu. With the change inhd@mpuinidC D
has been merged into Shibasatakshi Municipality and Ward No. 2.
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Ms. Anjana
Tudu and her @
retail shop. ©

During a sharing sessigheategular savings meeting of the gndopiative 2020 SABAL project,
Anjana had shared how thdyd&ravel km away to buy small daily necessdibgr interest to
run a grocery staneher community. To provide Anjana with economic suppbit, [BARAL
provided grant of Rs 250@0open a grocery store

After learning how to geaepabdfit from her previous business, Anjana decided to open another
movable cart business, where she sells street fna#tesnd profit NPR.350per dayafter

deducting daily expen3$ésough her daily earning she she deposit®INBR.day twodifferent
cooperativeandhasbeen able gave a total NPR30,00Qill dateAnjanaxpresses her happiness

and says that she is happy that she got the chance to work in the field that she likes and that she
been able to pay off the debt tadrarher friends and neighbors through it.

Case Story l4nclusive and disabililyiendly toilets in Shree

Sarvajanik Secondary School

Shree Sarvajanik Secondary School of Jahada Gabdapdlika 4 was established in 2009 B.S.
Being situated irpaor communityye school has been playing an important role in increasing the
access adducation toarginalized peopfehe communiypt presertthie school has been providing
educatiorot 693studentoutof which 395 demalestudents and 28&lestudents.

Despite of being an old establistiraestthodliafrastructure is incomplete to lack of toilet in the

top floor of the building, the studemt@vardo walk to theaund floor every time they need to use

the toilet. Though minor constructions are being done in the school, less priority was given to constrt
of toilet in the top floor the building. This not only crowded the ground floor, but also eaused disturb
in the studentsd studies.
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PWD friendly toilet construction at Sarbajanik Secondary School of Jafattzrang.

With the initiative ofitB&V$a schodével disaster management committee was formed at the school,
where the school authosfidgated with the disaster management committee were provided orientation
training to develop a scley@l disaster management action plan. Dumiagpititge theCWS

provided orientation to the members of the Disaster Management Committee on Disaster Risk RedLt
and Management, and what to do before and after the disaster.

Through thechool level disaster managesoemhittee, proposal to cangt toilets on the second
floor as per the action plan of the was submitté€CWSNeith thegoint initiative of the School
Management Committee, School Level Disaster Management Coir@Wi8€ uarehtly, the
construction of toiltss estaished

Out offte total cosfNRP 3,65,523(NPRthree lakhs, sitye thousand, five hundred and twenty

three rupegsNRP350,00NPR threelakhs fiftythousand rupees) was provided thrifTigb
projectwhileNPR.15,523- (in word®&lPR Fiteen thousand five hundred and -tivergyupees)

was provided by the school management committee. After the construction of this tpilet, the stud
especially the studesith disabilities are very much dappp easy access of tddencipajay

Kumar Sindtappily expressed his gratefulness@dginguld like to thank tb&/SYour support

has made it easier for local children to participate in educational activities.

Case Story 1®reams do come truddr. Purnalamang in

commercial Pig Farming

Mr. Purna Tamang, a resident of Mainawari, Ward No. 2, KanepokhalisyWBraegbers
in his familyhe land they are residing is the only property he has und@rchssipparethe family,
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he has beemuminga snack and beverage sagp rearing three piggs current earning is only
enough to pay forfaimilp s d a i | Based anphie past experience, he had been expecting to
make profit through systematic pig farming, but due to lack mvestohe not take his business
plan forward.

Purna Tamang with his wife at his pig rearing farming shed.

In the year 2077 BS, the Saraswati group was forrh€\ffyRhend amang also joined this group
and expressed his intention in the monthly discussion regagéngaimangigndsubmitted a
request letter for required sugpgodugh the LICED projeetwas provided with cement, sand,
ballast, and wire waxiR. 28,000NPR twentyeight thousanoh) 2021 to build a shelter for the
piggeryfarmingpar t f or m hulWkhi@emorse vopnms mdbwvn, invdsteeAt total of

6 mother pigs have been reared and 2 pigs have been reared for nematebiisteascba farm at
Kanepokhari Rural Municipality Office in his own name.

Purna has so far approximiafeRy250,000 (in wor®R two lakh fifty thousand) has been spent

on the construction of the sheds. He has set a target of earningrRall lkimahis business.

For the operation of this firm, his wife assists him in the morning and in the evening. He has also |
one worker for the daytime, which has created employment opportunities for only one person in
village.

Purna Tamang say 1 | have beenNPRDbIOOOOANPBR oredaki) throughr e t h
raising 3 mother pigbrough this business | am learning how profit can be generated through a
systemati@rmingHence, | have besmmcouraging my friends from other grbapevolved in the

piggery farming business as will definitely do what | can do for other members of the group.
Although | knew that openiagraviould keeprofitable businelsk of financial resource compelled

me from moving forwardmytiplan. Bthrough the matesapport froidWVF and some amount of

loan, | have been able to achieve myidesme, Would like to thankltka/VSor providing me with
materials to build the shed to run the firm.'
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Case Story 16iand wash station dtealth post Dharampur

Dharampur Health Reistcated in the remote ar&ugém Jhapa District in the Far Eastern Province

of NepalThe ward densely populatedth tribal groups SaisthBhajbanshi settlementsNiésa

Basti, Badmasti, Chatrabari Basti, Dumnagaun, Sumai Basti, Birnabari Basti and Dingladhap Ba:
Due to its small market, ward office and close proximity to the vulnerable community, this health pc
Dharampur is visited daily by 30 to 35 peqaéesith hang various hegttfoblemsSimilarly, in

this densely populated area, a local fair takes place every Tuesday where small tea stalls, fruit
vegetable stalls are kept.

Under the SABALproject, LCW&Ad Kamal Gaupalika of Jhapa District has formed a group for the
upliftment of the endang8&atthal, Mushars and JhangdatisisShibsatakshi Municipality Ward

No. 2Realizing the importance of washing Heerdbeaoutbreak@DVIELY epidemic last year,

LCWSha set up dand washirggation n t he heal th postds compour
people visiting the ar€lae supported materials for construction of the hand waslirgestation
handed over by te. Joseph Sorenju, Founder Chairb@w8Dhan Kumar Bishwakarma, head

of the officeppreciated LWF/LCWS for providing necessary support for thdureajtthpdsne

was essenti al d u r Hinallg, thank you ery mueh for ffouresupgeort ip provicligg.
us with an accessible hand washing station despite the difficult times, keeping in nind our demat
said Dhan Kumar Bishwakarma.

Cas Story 17:Emergency fund, a savior for Udro

Udro Rajbangbb) a resident of Daleli, Region no. 1 District Morang KanepokiHariivéagih
hisfamily of three and works in the banks of river where he sieves for his living
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Udro is an aodi member of Disaster Management Committee which was formed two years agc
According to the analysis done by LCWS, Kanpokahri village was identified diséstergpi@ne area.
plan was formulated for its mitigation and a disaster managemenasdaormitelilve Disaster
Management Comreittas43 householdsvhere LCWS has been providing emergency support of
food, contingency funds and disaster mitigation nAdtiegietiser NPR. 22,000 has been saved in

the fund from which LCWS proMB&d15,000.NPR. 7000 was collected #@@0fromthe
communitlong with funding and emergency sugpégad oriented the committee on how the

funds should baved and used future emergency

UdroRajbanshi,
benefitted by
emergency fund
supported to the
community.

Udrowas an active member of this committee, where along with his andithigateenalotixsties

for the communi8ix montrego,Udro had a problem with hisasykbad to @@mitted to the Eye
HospitalThe doctor advised that eye surgery ghdaikebmmediately while checking theAsheck.

his treatment could not be done with the savings that he had, he requested the committee to for fine
support. Through the committeebs support and

Afterreturningot his wrk, he returned the contingency fund two montéselassl from the
committedJdro Rajbanshi now comes to the meeting with more dn¢hslstassrhis gratefulness
towards the committee taedcontingency futhdt was they were able to saveheocommittee

He s Withaut the Bontingency fund, | would have to endure aTdirofiglimy experience, |
have learnetidtitis necessary facreas our fund so that the lives of poor families like ours do not
have to die without treatment.
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Case Story 1&rom agriculture to prosperity

Surya Prasad Neupa
from Pathari|
Shanischareas had 20s
years and more wor
in the Gulf countrie
(Qatar, Malaysia
SaudiArabia) He had,
returned back to -
homeland with thez
intention of doin .

He is currently t

Chairman of t
Bhagirath Vegeta
Production Farme,

Group, which has be’
running the Agricultlf
and Animal Husban of~ Dyl
Assistance &gram for Surya Newpane cultiv
the Refugee an_

Hospitality Community for the past six.nTbethssistance program is béimgncigl and
technicdl suppoedof the WFNepalLICED projeethd Pathari Shanischare Munjcipaditigh
which 1%armers are directly bigeein this group Neupas thehighest producing farmer in the
groupwhere he profoundPR 30,000 froselling his vegetable products

ating cucumbars from his farm field.

Heshares his experience of as a farmer tiNowd-of the members of our group, including me, had
ever dne vegetable farming commercially before and it was very difficult for us to form a group at
asit was completely new to us. At the same time and under the same circumstances, Umesh Sar
agricultural technician from@wSinspired and encaed all the members of the group, including

me, from time to time and gave us more energy. In the fir$izstimdeamed how to prepare the

soi] how to keep the seeds in a poly bag, howattdplaat fertilizer ige Similarly, | have been

able to learn abdiu¢ diseases that spread and what pesticides can tsolugieh asethod

Heis known as a good argeriencefdrmer ithe community and willingly shares his knowledge to
other in farmers. With the infromehis business, he has been able to send off his deusirdaéato

and one son Rirathagafor studiesThes upport from LWF has played
upliftment and haspired mi® work.

Case Story 19urali Pauria generatingéome from the mobile

repairing center

The idea that young people must go abroad to earquitgneyadent in theodern Nepabciety.
But Murali Pauriya (2&) been an exception in this séteetpenddPRHe has managed to earn
up to Rs8000, which is why he says he is not forced to go abroad.
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Murali Pauriya, working at his mobile repairing center.

Murali also took part in training to repair a mobile phone with the aim of helpyirganrgrfgmily
new skill&fter the trainidgg had establishethabile repairing certvat due to insufficient capital,
hecould not bignough materials fabite maintenanoesiness. Due to lacknateriald)e could

not meet the demand of his custaevhelgirectly impacted the income generation of his business

Murali's mother Badki Pauriggsamember of the Champa Bathg formed hyCWSSeeng her
son's hard work and perseverance, she began to take the initiative tahrelpghethgaoyup.
Based on the need and skills of Murali Pautigaracdmmendation of the gr@WJrovided
NPR 25,00@s support to bngcessary materifs mobile repairs.

Murali Pauria sajisam enjoyingy work anféel very proudat | can do somethinigp imy own
country. | am very happy to be able to support my family from the income \Whilectesshed.
suffer to earn moneygbingoabroadl get to work hard in my homeland aselery grateful for
Lutheran's support.

Taking Maurali as an exathptemy TudBresident of the CharBpha Group, says: "TI@&NS

has helped the right young people, preventing a young pernsgndoooadi@nd giving them a
chance to work in their own community.” This is very positive for the society. '

Case Story 2@osita: an exemplary woman from the Rishidev

community

Sosita Rishid¢®9) is the eldest daughter of Jagdish Rishidev and Malodevi Rishidev. 11 years ag
she was got married withugahayouth of Rangeli Municipdlityether with her husband she had

a daughtéWhen her husband watistdin the Nepal Polidebecara amatter of honor for the

Rishidev community. Sosita's family was highly respectedLiatespcséiy.found out that her
husbantiad another wife, when he was transfddaaty district.
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osita Rishidev at her retail sh

Sosita Rishidewhas also a member of the gnmmen's saving/crédiiguras Gup established

by thd.CWSexpressed hstoryat the group's monthly medthrgugh the sharing session she was
encouraged to file a complaint against her husbatwk#oRbkce Offidder husband was then
asked to pay her monthly custody allowanceG®00AH the day of Hafing.

Since being tneember of theogp, shéas played an active role in the group. Through thie SABAL

Il project she was supported with essential materials worth NRRrutO@atery stordhe
grocery store has been the sourceammgNRher f a
15,000/through grocery shap monthly baslder enthusiasm to work does not limit to being a
business woman only, but she has been able to bring a social movdosattamoemngunity.

Although the country has been declared atefgpatiofree zone, toilets have not yet been
constructed in many Musahar settlements. Althdati8ibeorganizedVorld Handwashing®ay

program in Bakradangi to spread awareness among the community about safe drinking water and W
promotion, mamMushar households have not yet been able to buildrtodetsderstanding the
importance of toiedsitdnaddecided to build an exemplary toilet for th@ gilbagjel. the toilet, she

received NPR. 35,08@m hefathesinlaw Shealso tok out doan of NPR25,000/fromthegroup
andNPR50,000/from nearby baiWith the collected moneyshstrueda toilet with a bathroom

at a cost ®FR. 110,000 Due to her initiation, the community has a toilet that the people can not only
take as an example and can learn the importance of one for healthy lifestyle.

Case StoryR2 Case Story 26: LCWS standing with the people; fig

for their rights

Kamal village municipality ward no. 1 PdrakhHm®n inhabited by Santhals for about 70 years. In

the same placeCWShad formed the Marsal Women's Savings Group. 9 Santhal women regularly
attend the group's monthly meetings and discussions. Among the members of the group are Mrs. E
Murmu (2@nd Ms. Sunita Murmu (2M)s. Balke Murmu is daughter of Mr. BladiolawhiMrs.

Sunita Murmu is his dauginaw.

Mr. Budhrai Hasda, was living in the opehltahaf(the area of 2 kattha and 10 dhur. For his
livelihood, he used to pdmdlord's field, do seasonal wages, and cultdfaiealn the year 1979,
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an accidergccurredvhile plowing landlord's, figldch tookis eyesight. After that, he could not
continudiswork he was doingror the livelihood offlimsilyhe close an alternative way. With the
assistance of his sBadhraHasdawalledaround the villagkying the fidHarangijo earn his
living

Budhargiassed away on the year 2013, in the name of the property he left was 2 Kattha and 10 D
of public land and a small honmeheritance. Followtmg death of Budhrai Hasda, former ward
chairmanOm Prakash Bhattarai, sold the public land of Hhasdyladés s relative Ram Prasad
Bhattarawhile selling the adjoining Katiad lied to his relatives saying that themqulibétonged
tohimandhehadallowed the Santhals tofetiatfmdeingand after some time they would leave from
thereThe Hansddamilywvasunaware of the whole transaction of tivaéaadhey were staying.
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Ms. Sunita Murmu with her husband.

In theyear 2019, while providing assistance to the needy for housing construction, Kamal Villa
Municipality, Ward No. 4 has provided Rs- 5®,080Balke Murmu. Then she purchased
construction matenseded to build the house but the Mr. Ram B @dbadl ndowner intervened

while starting the construction work on the site where the old house of Budhrai Hasda was located. \
the landlord started obstructing and arguing not to build a house on his lani ,Batkie Muifchu

a house was gfgal. This issue was raised by Balke Murmu and Sunita Murmu during the monthl
meeting of the group. At the initiative of the@Woé&afiwith the help of SABAWhrojecnd local

intellectual person 8hidMurmu took the initiative to subnnitpdagat to the local body.

After extensive investigation and debate on the complaint of the local development team and ward c
it was found that the former ward chiaasnanducted fraduleintorder to resolve the land dispute
and bring jus# to the victims, a joint effort of local judicial calomgitieihairman Benu Shivakoti
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and current ward chairman Kedar Katuwal and Jhapaabdiggs an8quatters’ Problem
Resolution Commission chairman Radhakrishna Khanal hesdopdeisteed a notice of non
interferance @alke Murmu buniigh house on the land

FinallyBalke Murmu and Sunita Murmu could build a house in the ldarheusads currently
under construction. There has been no dispute over the landdeneeathssured by the local
body. The people of Parakhopi have always been grat€uV/gatiherganization that advocates
for the poor, and the justicimg people's representatives at the local body level.

Case Story2 LCWS Empowering DreamsSanthal youth become
a government employee

Rangeli Municipality Ward No. Vinod Vaske, waapanss b 2y AN SYRAR © |
Ram Baske, resident of 8, is a promising AfiteicfESSEEE= 1 T R T ,
passingSLC from Shree Mahalakshmic@wedary
School, in 2nd category in the yeath2871,c o,
continue his further studies to family flnanc
hardshipRam Baske could not spend more
son's higher education. Although Ram Baske \3_._7“
kathas of his own land, the famihketed aland
and operated an agricultural business, due tt
the family's expensess manageabMary Baske
Vinod's mother, was always heartbroken beca
son could nattenchigher education.

Mary Baske is also a member of the Laligura
founded by tHaNCS Therefore, she brought to
group’'s monthly discussion that her son was
andexcelled in studidmt the familyas not in &
position to spend for further education. Then,
recommendation of the group and with tloé
SABAUI projectan initiative was started to te Binod Baski working at health post.

technical education for Vinod Baske. In this way, vuiuu

Baske enrolled in Koshi Health and Science Campus in Birathagar for 15 months CMA course.

After 15 months of study, Vinod Baske turnedledgarskin, but due to his lack of access, he could

not get a job even though he tried many government and private institutions. However, he did not
up and with the investment of his family, he established a clinic at Farsadangi Chowk, Rani
Munigality8. From the clinestarted to eataily Rs. 1500 to 4/390. Vinod Baske, who has been
earning uwel] is currently appointed as an employee at the local government health post.

Everyone dreams of working in a government job. Knowing that his dream is coming true, Vinod ar
family are very happy and the respect of their father has also increased in the society. Vinod Baske
-'Nowl will contindleis work have the opyionity to serve t@mmunigiongvith financial income.

| amforevegrateful to Lutheran.
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Case Story2 From Poverty to self sufficiency

Chani Mardi's house is in Shivsatakshi Municipality Ward No. 2 Chatrabari Gaon. But since she st
servig patients these days, [sfrelgets a chance to come hitvege dayS here are 8 members

in rerfamily, Mardi is the youngest daughter. Chani Mardi's mother is Solma Mardi and father is Sun
Mardi. Around his house there are houses of&dhdahmilies.

Chani Mardi's fathers a heawlcoholiserandabusive towards her mothevas very difficult for

the mother to feed her children anthesisas her father had no inesaiys Chani Maidie could

not save my father, my fatieeidue to alcohol addictidren | was five years old," says Chani in a

soft voice. After that, it was very difficult for Chani's mother to access her childagd's education
livelihood.

"hﬁgz

Ms. ChhanMardi on duty at Anjali Hospital, Jhapa.

The cultivation of 15 kattas ofddnd ¢ h  wa s | ieHeritan@asnoh enoughftoafdedh& r 6 s
families for the whole y&hani Mardi started workiDgiatbar Bahadur Shrestha's housghafter
couldhot afforber studies with a condition of working in exchange of sending. li&ndaiddaodi
excelled iher studies from an early age withyoptes Her eldersistersand brothdrad to get

married early.

Chani Mardi was not comfortablagvarid studying in someone else's house, so she left Damwar
Bahadur Shrestha's house and came to her own house while she was studying in class 10. Then
started preparing for the SLC exam. In the year 2070, sheGwadbkedsecond category. After
passing SLGhe was a little more stressed hbpofurther studi€ecause there wasahernative

way to eamxtrancome. At the same tioc@VSntered Jhapa.
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Chani Mardi's mother Solma Mardi also became a member of the groupLfGiv&d 281the

The name of his group is Majhkundar Dulad Waha Savings Group. After the SLCagxamination, C
Mardi was staying at home. She was the only o8anthdtatmmunity who passed SLC in 2070
batchRekha Kumari Kisku, the social managergzrization helpe&dtb join the support process

of theLCWS She helpechin attaching the group's recommendations and petitions to be included in
this cooperation process.

Aftemamonthshe gave entrance exam and successfully passed tiadaarBlaandari Memorial

Institute in Nepal was admittest maime with the heldGWS (SABALII projé&apic living such

as bod, lodging and necessary study materials were also supported by the organization. Mardi man:
the remaining amount fraimthe help of her mati@hrani Mardi says that after completing the 18
month course, shemediately startedking for a job. She had fillectiamcjorm for a job at Birta

City Hospitddut for two months the result was not annBuisbeddichot have to experience any
disappointment becastse hadher skills1 lrerhand. No one could s@ebpirations.

Finally, Chani applied for a job at Anjali Hospital in Birtimdkdetd was confirmed from 2074
Falgun. She says that her salapsarthe rate of 12000 per month, out of which she will save about
5000 per month. She says that her savings have increased as her roommates stay together in the ¢
hospitadbecause of which them rent and food expenses are reduced. A lot ham dhiarigendy

today. Her mother saysdimather daughter started earitibgcame easierrt@anagéousehold

expenses. Chhani Mardi says that paghéefamilyuse to struggkat fora day nowadays
arrangements have been made to eat foolthgear.

Chani Mardy sayiswould like to thank tAVSWith the help of tHE@WSI1 have been helped to
reach the purpose of lig.gdal in life is to help the helpless, handicapped and disabled and to do
public awareness activitighé@anhalcommunity on the subject of personal health and hygiene.

Case Story2 Assistance to the government for the construction

school buildings

South fromhanpalthan rural municipality ward no. 3 GéedWidngganj settlemehére are about

130 householdstlire settlement whdadits, tribals and other commumisieesThe communities

there are daily wage laborers and earn their daily living by working in the nearby brick kiln. Adult me
women work in the brickrkiin fnorning till evening and some men go to Biratnagar to work.
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