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Message from the President  
 

Dear friends and well-wishers! 
 
It's our great pleasure that we present to you 'Evidence of Change: 
An Anthology of Success Stories', a collection of success stories 
and best practices of Lutheran Community Welfare Society (LCWS). 
This LCWS was established in the year 2010 with the aim of social 
and economic upliftment of the poor and marginalized groups. With 
the financial and technical support of LWF Nepal, LCWS is working 
in the areas of disaster risk reduction, institutional development of 
target groups, sustainable livelihood, WASH and Good Governance 
among the Santhal-Musahar communities of Jhapa and Morang 
districts. The organization sees the various personal, institutional, 
social and political challenges seen during the implementation of the 
project as an opportunity to sharpen its learning and experience 

while facing the country's harsh conditions. This organization has always tried and will continue to adopt 
strategies such as religious tolerance, fraternity, gender equality, honesty and cooperation for the 
effective implementation of the project and for achieving the goals of the organization. 
 
Efforts have been made to empower people at the community level to deal with disaster risk through 
activities such as first aid training for community members, emergency fund support, building community 
grain banks etc. In the field of livelihood, the right holders have been promoted for various skill-based 
income generation trainings, business establishment support, semi-commercial vegetable farming and 
other agricultural activities, animal husbandry. In order to spread public awareness in the area of safe 
drinking water and sanitation and to increase access to sanitation for the target group, they are supported 
for installation of raised hand pump, involvement in hand washing campaigns, toilet constructions for 
community and schools etc.  
 
Since the year 2020, the covid-19 epidemic has directly affected the people of Nepal. In this context, we 
have been conducting covid-19 response projects and have been able to significantly support the 
community and local government to fight against the Covid-19. I am confident that this book will answer 
the question of what kind of impact we are having on the community level through the conduction of 
various programs. 
 
Finally, I would like to express my gratitude to the local municipalities and other district level stakeholders, 
donor organizations- Australian Lutheran World Service (ALWS), Evangelical Lutheran Church in 
America (ELCA), DFAT Australian Aid and direct supporting organizations who have supported us in this 
campaign for the overall development and upliftment of our poor and oppressed communities. I would 
like to express my sincere gratitude to LWF Nepal, as well as thank all the staff who worked tirelessly to 
prepare this document. 

 

 

Rev. Joseph Soren 
President 
Lutheran Community Welfare Society (LCWS) 
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Greetings  
 

It is my great pleasure to know that Lutheran Community Welfare Society (LCWS) 

Morang is going to publish a collection of success stories and good efforts under 

the name of 'Evidence of Changes: An Anthology of Success Stories' in order to 

represent the achievements of various programs conducted through the projects 

and institutional development efforts. I would like to congratulate to LCWS for this 

initiation and the presentation of evidences of change to the wider audiences for 

their visibility. This publication is the evidence of accountability of LCWS towards the rights holders and 

stakeholders with whom they are collaborating for the socio-economic empowerment of the 

marginalized people in Nepal.  

 
LWF World Service has been working in Nepal since 1984 with refugees, hosts, displaced and people at 
risk with socio-economic, climate and disaster vulnerabilities. LWF Nepal has prioritized women and girls, 
persons with disabilities, Dalits, internally displaced people, youth, ex-bonded laborers and indigenous 
communities as right holders. It aims to enhance their voices and participation through developing 
community-based organizations in achieving equitable access to livelihoods, quality services, and 
protection and social cohesion. It continues to ensure gender and social inclusion within the society 
through affirmative actions. Similarly, it works closely with the government as the primary duty bearer as 
well as with the private sector and other development partners in achieving its objectives.  
 
As a local implementing partner to Morang and Jhapa, Lutheran World Federation Nepal has been 
providing financial and technical support to LCWS and their engagement with the community people for 
their empowerment and rights advocacy. The rights issues of Santhal and Musahar are in priority to LWF 
and its local implementing partners. Therefore, LWF also supporting for the capacity development of 
Santhal and Musahar organization and their advocacy strategy development for their rights campaigns. 
I believe that we are in the right track in supporting to these organizations and people organized under 
their representative organizations.  
 
Most importantly, I would like to thank the donors who have been contributing with the financial and 
technical support in these undertakings and change the lives of marginalized people in Nepal. The local, 
provincial and federal government is also taking these initiatives most importantly and joining hands 
together to complement each for the betterment of the people. Our joint effort to tackle with the COVID 
emergency and its consequences are the examples how we are working together with the local and 
provincial government in these areas and our local implementing partners are collaborating for its wider 
impact in the community. 
 
With a greater thanks to Lutheran Community Welfare Society, I would like to express my best wishes 
for their better performance and collaboration with the government entities and other likeminded 
institutions for multiplier effects of the projects in attaining the quality of life of the people we are working 
for. 
 

Yagya Murti Gautam 
Provincial Program Manager,  
LWF Nepal, Provincial Office of East, Damak  
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Acronyms  
 
ALWS  Australian Lutheran World Service 

BS  Bikram Sambat 

CGI  Corrugated Galvanised Iron 

DFAT  Department of Foreign Affiars and Trade 

DMT  Disaster Management Team 

ELCA  Evangelical Lutheran Church in America 

HHs  Households 

HRD  Human Rights Deffender 

LCWS  Lutheran Community Welfare Society 

LICED  Local Initiatives for Community Empowerment and Development 

LWF Nepal Lutheran World Federation Nepal 

NELC  Nepal Evangelical Lutheran Church 

NPR  Nepalese Rupee 

RM  Rural Municipality 

SABAL  Actions to Ensure Entitlement to the Santhal and Rishidev Communities 

SLC  School Leaving Certificate 

VDC  Village Development Committee 

VWASHCC Village WASH Coordination Committee 

WASH  Wash, Sanitation and Hygiene 
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Lutheran Community Welfare Society (LCWS)  

Lutheran Community Welfare Society (LCWS), established in 2010, by the church leaders of Nepal Evangelical 
Lutheran Church in the district with support from other church members in the country. LCWS is the diaconal wings 
of Nepal Evangelical Lutheran Church (NELC) and involving in development activities in the country. LCWS is a 
non-governmental, non-profitable, non-political organization registered in District Administration Office Morang 
under Institution Registration Act, 2034 BS and has affiliation with Social Welfare Council Nepal. It envisions that 
the marginalized population from the country are empowered and in forefront to achieve their fundamental human 
rights.  
 
Santhal are from tribal community and mostly they live in Morang and Jhapa districts of Nepal. They have their 
own language and culture. Population of Santhal in Nepal is 51,735 according to census record-2068 BS. Musahar 
are from dalit community and most of they live in east and mid-western Terai region of Nepal. They haven't own 
language but they have some own cultural practice.  Population of Musahar in Nepal are around 2,34,490 according 
to census record 2068 BS.  
 
There are some common issues of Santhal and Musahar communities; mostly Santhal and Musahar community 
are landless and illiterate (comparatively Musahar are more illiterate. School dropout rate of Santhal/Musahar 
children are higher than others. They are blind faith people; they believe in cultural and traditional mythology.  Most 
of them are unskilled labor working in farm and construction work. Community members are unaware about 
indigenous and dalit rights. In fact, they are separated from main development streamline of country. For livelihood 
options, they involved in daily wages work and some youths have gone to abroad for work. Santhal and Musahar 
people are from ultra-poor and marginalized community. So, to address the issues of poor and marginalized people 
LCWS has been working among Santhal & Musahar communities since 2010 in Jhapa & Morang districts of Nepal.  
 
Vision:  
People rejoicing peaceful and dignified life with solidarity through God's grace.  
 
Mission: 
Inspired by God's love to demonstrate humanity; establish social harmony; be advocate on behalf of marginalized 
and work with committed people to bring transformation in the life of poor and oppressed.  
 
Goal:  
Organizational goal   
Establish equal human dignity by peace promotion.  

Operative goal 
Partnership with marginalized communities, particularly focusing on Santhal and Musahar through socio-economic 
empowerment and justice peace.  
 
Core Values of the organization: 

× We stand for humanity, 
× We promote justice peace, 
× We believe in transparency,  
× We demonstrate accountability, 
× We believe in God's grace.  
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About the Projects  

Local Initiatives for Community Empowerment and Development (LICED) 

The project, LICED focuses on three major programmatic areas i.e. Livelihood, Quality Services and 
Protection and Social Cohesion. The target groups of the project belong to the most marginalized and 
vulnerable groups of people in the areas, they are also excluded from different development interventions 
and also are not part of decision-making forums. The project areas themselves are vulnerable in terms 
of natural and climatic disasters like droughts, floods, landslides and also earthquakes, the people 
targeted from the project are also suffering from the consequences of such problems including others.  

The project has engaged with a total of 27,437 individuals representing different communities, gender, 
and ages till date. Through the project, a total of 953 individuals including 45 PwDs have reported 
increased income through micro enterprise development and self- employment through enhancing their 
business skills and use of improved technologies. They earned additional net income of NPR 2,301,570 
(Euro 17,547) through these during this reporting period. 
 

SABAL ð II 

The project ñActions to Ensure Entitlements to the Santhal and Rishidev Communities in Nepal - SABAL-
II Projectò is being implemented in Jhapa and Morang districts with the financial support from Evangelical 
Lutheran Church in America (ELCA). With the aim of improving the dignified lives Rishidev and Santhal 
communities, SABAL ï II focuses on enhancing the socio-economic status of the targeted communities 
through comprehensive livelihoods interventions through strengthening capacity development of existing 
cooperatives and partnership with private sectors. Similarly, the project focuses on providing institutional 
and leadership capacity development to access their entitlements and fundamental rights. 

Till date, a total of 1,287 individuals including 709 females from rights holders and relevant stakeholders 
have been mobilized. Out of the total population mobilized, 378 were Dalits (201 women), 435 Janajatis 
(245 women), 120 Brahmin/Chhetri (64 women) and remaining 60 were people with disabilities. The 
achievement so far has been possible due to the proactive participation of right holders, local 
implementing partners and local government in the program coverage.  

 

Department of Foreign Affairs and Trade (DFAT) ð COVID-19 Response 

DFAT COVID-19 Response focuses on providing support in the economic recovery and stability of the 
most vulnerable groups amidst the pandemic. The program highlights the Economic Recovery and 
Stability pillars under Tier 2 of the óAustraliaôs Partnership for Recovery: COVID-19 Development 
Response Planô to ensure long-term poverty reduction and sustainable growth. The project directly 
contributes towards the Government of Nepalôs (GoN) COVID-19 response plan and aims to strengthen 
the local governmentôs ability to be better prepared and respond to COVID-19 and another economic 
crisis in the short and mid-term. 

The project focuses to achieve inclusive and equitable economic growth for resilient communities, social 
cohesion and economic resilience in the active participation of women and PwDs. The project prioritizes 
gender equality and womenôs economic empowerment as they have fewer stable jobs, depend on 
informal economy for their living and are not fully part of policy-making processes.  
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Working Areas  
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Case Story-1: Quality Education for All 
 

Shree Sagarmatha Basic School is located in Hoklabari (Vankaruwa Toll), Morang, in Kanepokhari Rural 
Municipality 1. The school, which was founded by 2009 by local intellectuals, educators, and social 
activists to provide access to basic education. The school is situated in a poor neighborhood and is 
currently teaching up to class two. A total of 45 students (boys-17, girls-28) are enrolled, with 90 percent 
of them coming from the Santhal community, which is known in Nepal as a marginalized community. The 
local children were deprived of basic education because the nearest school was 3 kilometers away and 
there was no transportation.  

  
Sagarmatha Basic School of Kanepokhari 01, Hoklabari. 

 

Due to a lack of adequate funding, the school was initially run under a tree. With the help of the local 
government, they now have a three-room concrete building. Many infrastructures and facilities are still 
lacking at the school. Taking this into account, LWF Nepal's implementing partner, Lutheran Community 
Welfare Society (LCWS), formed a school-level disaster management committee with action plans to 
address the school's needs. Furthermore, through the disaster management committee, LCWS in 
technical and financial support from LWF Nepal, provided four fans and connection wires to the school 
so that children could study comfortably in the sweltering heat of summer. 

Furthermore, LCWS collaborated with the local government and representatives to improve the school's 
electrical system's organization and security. The local government allocated NPR 30,000 to the school 
to install additional wiring and meter boxes, making the school's electrical system stronger and safer. 

"We want to thank the local government, community, including LCWS and LWF for making it easier for 
the students to get basic education," said the school's principal, Narwada Magar.ò 

 

Case Story-2: Increased community awareness on personal hygiene 
 

A Rishidev and Santhal community in Kathkholuwa, Rangeli municipality, Morang district, where personal 
hygiene is rarely practiced due to a lack of a home and land. The 53 households of the Rishidev and 
Santhal communities live in a squatter settlement on the riverbank that lacks proper toilets, handwashing 
stations, drinking water facilities, and other WASH facilities. Since, they rely on daily wage labor for their 
living, personal hygiene is not a priority to them. 

LCWS formed a group of people from the underprivileged community and conducted various sanitation 
awareness programs. They were taught proper hand washing techniques, as well as the importance of 
using toilets, washing their hands properly, and maintaining personal hygiene. Now that the community 
has common toilets, their behavior has changed as they use toilets and wash their hands after each use. 
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People in the community are not only aware of the importance of washing their hands and using toilets, 
but they are also aware of how to properly manage their garbage. They are aware that life-threatening 
diseases such as cholera and diarrhea can spread if hygiene and sanitation standards are not met. 
People in the settlement are now focusing on personal hygiene as well as environmental hygiene. 

  
Community people involving in hand washing campaigns. 

 

Case Story-3: Pushing through adversary; winning financial hardship 
and disability  
 

Ram Rajbanshi and his family relocated from Urlabari Morang to Daleli seven years ago, with his wife 
and two children. Despite his disability, Rajbanshi used to work in the nearby Chisang River, but due to 
his physical disability, moving sand bags on the river bank was extremely painful for him. After leaving 
that job, Ram and his wife opened their own tea and snack shop in a nearby marketplace. Despite the 
fact that the Rajbanshi couple had a disability, they made around NPR 15000 per month from their shop 
and their family's needs were easily met. 

 

Ram Rajbanshi and his 
wife Uma Rajbanshi are 
busy in their snacks shop 
at Kanepokhari 02, Daleli 

Morang. 

 

But the nationwide lockdown due to COVID-19, the Rajbanshi couple had to shut their shop-the only 
source of income to feed their children. Months passed in the hope that the lockdown would end and the 
market would resume, but the lockdown did not end. Now the couple started to get worried as their saving 
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was almost spent in foods during lockdown. Both the husband and wife have physical disability that 
restricts them from doing labor work, they could not operate their shop due to closure of the market during 
lockdown. It was getting hard to feed their children two-time meals.    

Rajbanshi couple could not resume their shop after the lockdown was lifted due to lack of investment. 
They had to use their savings during the lockdown that left them with no money to re-open their shop. 
Considering the coupleôs economic and physical condition, LCWS supported Rajbanshi couple with NPR. 
20,000 with financial support from LWF Nepal under LICED Project. They restocked their shop with the 
support received and started to operate their shop in the marketplace. The couple is now happy that they 
can re-start their business so that they do not have to worry to feed and send their children to the school. 
Ram Rajbanshi said, ñThe corona virus closed our business, but LCWS and LWF supported us to revive. 
Now we do not have to worry to provide two-time meal tow our children.ò 

 

Case Story-4: Community grain bank: A boon for the community 
 

More than 30 Santal, Rishidev, and Sardar households from the marginalized community live in Morang 
district's Rangeli Municipality 2 Kathkholuwa village. The majority of them do not own land and live on 
public land. They make a living through daily wage labor and animal husbandry and do not have storage 
of food or grains for emergency. The disaster hit this community hard because they live on the riverbank, 
leaving them without food during the flood. 

 

The community 
grain bank 

established at 
Rangeli 

Municipality 02, 
Kathkholuwa 

village. 

 
Given the community's vulnerability during the monsoon, the implementing partner of LWF Nepal- LCWS 
assisted in the construction of a grain bank to store grain for use during flood-like disasters through LICED 
project of LWF Nepal. The organization provided financial support for the grain bank's construction, while 
the local community provided human labor. They currently have 800kgs of paddy in the grain bank, which 
was stored by the locals during the harvest season. They have a grain bank policy that states that if 
people take 40kgs of paddy from the bank, they must return a total of 50kgs once they harvest their farm. 
"The grain bank has been a boon for our community because our children do not have to starve when 
flood comes," said Urmila Rishidev, president of Shanti Nari DMT. 
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The grain bank is under the operation of the disaster management committee that was formed in 
facilitation of Lutheran Community Welfare Society. The groups regularly meet on a monthly basis and 
have been actively engaging in cooperatives, saving and credit activities since its establishment. Dhital 
Murmu, president of the Grain Bank Management Committee stated, ñWe do not get income generating 
opportunities after the harvesting and rainy season so many of do not have grains at that time so we 
contribute to the grain bank during harvesting season and get grains when we need them the most.ò   
 
Furthermore, LCWS has been providing disaster preparedness training and assistance to the disaster 
management committee. Furthermore, the groups have received skill-based training as well as technical 
assistance in vegetable farming and animal husbandry in order to improve their livelihood and quality of 
life. 
 

Case Story 5: Case Story 5: Shankhar Prasad: A motivated farmer 
 

Shankar Prasad, 45, lives in Morang district's Kanepokhari RM 1 Daleli. He has a family of five people, 
which includes his wife, son, daughter-in-law, and granddaughter. He had gone abroad for work but 
returned and has been growing vegetables on his small plot of land, which his wife equally supports. 

  
Shankar Rajbanshi and his wife, working together in their farming land. 

 

Shanker was elected chairperson of the local Rimjhim Farmer's Group by LCWS, LWF Nepal's 
implementing partner. The group received assistance in the form of vegetable farming techniques, seeds, 
irrigation assistance, spray tanks, and other agricultural equipment. Shanker was one of six people in the 
group who began semi-commercial farming after completing their training. He earned around NPR 
100,000 from his vegetable farm in a season (four months). He was also given the opportunity to 
participate in other trainings on commercial vegetable farming organized by the local government. He 
used the skills and knowledge he gained from the trainings he attended to invest in non-seasonal 
vegetable farming. 

Agriculture Office, making it eligible for grants and assistance from the local government. The ward office 
assisted them with irrigation and weed control, as well as training in the production of organic manure 
and organic pesticides. The group develops proposals requesting assistance and support from relevant 
stakeholders for farming so that they can improve their farming skills and earn enough to support their 
families. LWF Nepal also assisted seven people from the group through its LICED Project through LCWS 
for tunnel farming, where farmers received necessary items such as plastics and bamboo, among other 
things. 
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"I had no experience in tunnel farming previously," Shanker explained, "but with the support of LCWS, 
LWF, and the local government, I gained a lot of knowledge and skills in tunnel farming." I used to grow 
vegetables in the traditional manner, but the trainings inspired me to expand my vegetable farming 
through modern methods."  

 

Case Story 6: aƻǘƘŜǊΩǎ ƘŀǊŘ ǿƻǊƪ ōƭŜǎǎƛƴƎ ŦƻǊ ƘŜǊ ŎƘƛƭŘǊŜƴ 
 

Jagamal Sardar, 34, lives in Morang district's Rangeli Municipality 2, Kathkholuwa village with her 
husband, daughter, and son. She is a member of the Dalit community, which does not own land and lives 
on public land. Because the Jagamal couple lacks citizenship, it was difficult for them to enroll their 
children in school. Despite much difficulty, they were able to enroll their children in the local school, so 
Jagamal's daughter is in grade 9 and his son is in grade 5. 

  
Ms. Jagamal Sarda with her family. 

 
The Jagamal family makes a living by farming on 1896 square meters of partial land and working as daily 
wage labor on other people's land. Her husband works in the community on occasion, installing hand 
pumps. Their earnings, however, are insufficient to cover daily household expenses and their children's 
education. 
 

Taking this into account, the Lutheran Community Welfare Society (LCWS) donated 8 pieces of CGI 
sheet worth NPR 10,000 to the Jagamal family in order for them to have a leak-proof house during the 
monsoon with the financial support from LWF under LICED project. "GCI sheet supported us to cover 
half of the roof, and another part is covered by plastic and straw on the roof," Jagamal explained. The 
organization also provided her with a cow in order to promote her livelihood through the LCWS-formed 
Shanti women's group. She began goat farming with two goats using the money she earned from cow 
milk. Jagamal is pleased that she is earning money from cow and goat farming, which has enabled her 
to meet the needs of her children, including their education costs. 
 
"We want to educate both our children because we do not want them to work as daily wage laborers in 

the future," Jagamal explained. Jagamal recalls her last year, when her family was displaced due to 
flooding and went without food for days. She is grateful to LCWS for providing them with relief supplies 
such as rice, lentils, oil, and cooking utensils, among other things during the crisis. She is relieved that 
she now has a roof that does not leak when it rains and that she can send her children to school with the 
money she earns. 
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Case Story 7: Rojina: people's representative and her commitment 
 

The Lutheran World Federation is conducting various 
livelihood programs by forming savings and cooperative 
under its SABAL II project through the implementing 
partner-Lutheran Community Welfare Society in Ramutol 
Naya Basti, Ward No. 6 of Kamal RM, Jhapa District. 
Rojina Bishwakarma, 32, has made significant 
contributions as a member of the group's and 
cooperative's steering committee. Rojina was elected as 
a dalit woman ward member in Kamal RM in the recently 
concluded local level election. 
 
Rojina has a family of three including her husband and a 
8-year-old son. They have a small plot of land and have 
been living on it for a long time. Rojina is a member of the 
dalit community. Because they are a marginalized 
community, they have very little access to the government 
services and facilities and are stigmatized in the 
community as "untouchables." Rojina now has the 
responsibility of advocating for her community as an 
elected member of local government. 
 
Despite having responsibility of her own family, Rojina is 
committed to become the voice of dalit community and 
take their voices in the decision-making level as well. She said, ñI will take initiatives in the ward to get 
livelihood support programs for the vulnerable communities like ours. Women in my community have to 
face gender-based discrimination and caste-based discrimination. I want to represent their voice in my 
ward where they I am elected as a member.ò Rojina is not only committed to become the voice of the 
females from her community also work for the development of the dalit community in her ward. She said 
that she will also initiate for development programs not only in her ward but also to the other wards where 
dalit people reside.  
 
Asking upon her expectation from the various organizations, she said, ñI got this confidence to stand for 
my community only because of Lutheran because they the women group meetings, their regular 
monitoring, conversations and discussions supported me in becoming confident to talk in front of other 
people. That is why I request the organizations to empower and capacitate the elected members like me 
in the local government so that they can put their views and represent their community in the place where 
decisions are made.ò 
 
 
 

Case Story 8: Impact of Tuition Center 
 

The COVID-19 compelled the schools to close considering the pandemic situation. The school children 
who used to spend their almost all of their time in school were limited within their house. Since they had 
nothing to do, they spent most of their times watching televisions and videos in the mobiles. The COVID-
19 situation was very challenging for their parents as many of them lost their job and many had to close 

Ms. Rojina BK as elected member after election.  
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their enterprises due to lockdown. They had to look for alternatives for hand to mouth. In such situation, 
parents could not give much time to their children as they had to go to find support and relief for food and 
basic needs. Since children were less attended by parents and the schools were closed, they had more 
time to whatever they liked so they were found playing all the time or spending much of their screen time. 
 

The running tuition 
center at Rangeli 09 
Dohmana and enrolled 
primary level students.  

 
 
LCWS was working with local Kiyobaha group in Domana since 2017. Considering the fact that school 
children were wasting their study time for not being able to go to school, in financial and technical support 
from LWF Nepal under its SABAL II project, LCWS operated a tuition center targeting those children 
applying all the safety measures. A total of 25 children, 11 boys and 14 girls joined the tuition center 
where they learned to read and write. The majority of children were from the poor families who could not 
afford their children to join online classes. The tuition class is taken by a teacher-Kamala Soren, local 
resident of Domana from 4pm to 5.30pm. The tuition class has continued to operate even after the 
lockdown was lifted.  
 
With the operation of the tuition center, parents of those children are very happy because they had no 
time to spend with their children so children had free time to whatever they wanted to do. One of them 
shared, ñNow children go to tuition center regularly. Earlier when the schools were closed, children forgot 
all the things they had learned but now they not only have been able to continue their study but also have 
developed the habit of being neat and clean.ò 
 
The parents of that community are very happy with the change that has taken place in the children. 
Parents said, "It was very sad to see the deteriorating condition of our children before. There was no 
awareness of education but now the tuition class has improved the children a lot and we parents have 
also understood the importance of education. No matter how busy we are, in the evenings we give the 
children some time to study. Our children love to go to the tuition center so want them continue going 
there and learn many good things.ò They have expressed their commitment to join hands in the education 
campaign and create a bright future for the children. The parents and children are thankful for operating 
tuition center and they like to see the tuition center continue its operation.  
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Case Story 9: Income generation from pig rearing business 
 

This is the story of Lalmuni Soren, who lives in the Santhal village of Bagan toll in Rageli Municipality in 
Morang district. Lalmuni Soren, 42, is married to Jharilal Soren, 46, and they have two children. Sunita, 
is the eldest daughter, who is 24 and married and Sanmuni, his younger daughter, who is 19 years old. 
Lal Muni and her family worked as daily wage laborers to supplement Soren's meager earnings. Her 
youngest daughter also assists her in her spare time after school. Because this community is landless 
and does not own any farm, the Santhal community's main source of income is daily wage at various 
construction sites. 
 

Ms. Lalmuni Soren 
and her pig farming.  

 
 
As an implementing partner, LCWS was working in that area by forming a group of poor economic 
community women. The women's group has 26 members, 19 of whom are from marginalized 
communities. The women requested during the group meeting that pig rearing is a good option for them 
to generate income for their livelihood because it provides them with quick income. Lalmuni was one of 
the group members who was interested in pig rearing. She received financial assistance from LWF Nepal 
under its SABAL II project to start her pig farm. Lalmuni was able to earn NPR 19800 by selling the pigs 
in 10 months. 
 
Lalmuni used to do only household chores and daily wage labor work, which was extremely difficult for 
her. Her family's economic situation was dire because labor work was her only source of income. She 
now earns enough money to support her family after receiving assistance and starting to rear pigs. Her 
daughter is no longer required to accompany her to the labor work. Lalmuni has not only become capable 
of meeting her family's needs, but she has also assisted her son-in-law (her daughter's husband) in 
receiving medical treatment. She covered his medical bills when he was admitted to the hospital during 
COVID-19. "Now I don't have to worry about meeting my family's needs," Lalmuni explained. My daughter 
no longer has to accompany me to the labor site." 
 
She expresses her delight at having achieved self-sufficiency. "I am grateful to LCWS and LWF for 
providing me with the opportunity to generate income," she said. I could only support my son-in-lawôs 
treatment because I could earn money from pig farming."  
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Case Story 10: Safe drinking water taps and establishment of 
kindergarten above Bani 
 

Bani Secondary School in Jhapa district has 470 students, the majority of whom are from the marginalized 
Santhal and Musahar communities. The school offers kindergarten through high school (grade 12). 
Despite being a place for children from marginalized and poor communities to study, the school lacked 
adequate drinking water facilities. They used to drink from wells and tube-wells, which were unsafe and 
contaminated during the rainy season, causing children to contract diseases such as diarrhea and 
cholera. 

The water point collection 
constructed at Bani 
Secondary School of 
Kamal RM 6, Jhapa. 

 
 
Parents, teachers, school management committee members, and board members were all concerned 
that the school did not provide drinking water for the students. Since LWF Nepal's LCWS-Implementing 
partner has been assisting vulnerable groups and communities, stakeholders approached LCWS for 
assistance in providing safe drinking water to schoolchildren. LCWS supported the school with NPR 
40,000 in financial support from LWF Nepal under its SABAL program to install four taps and water pipes 
to connect to a nearby water source. The school now has a drinking water station for the students, and 
the water is safe to drink because it is connected to the local water supply. "Now the school does not get 
complaints from parents because children can now get safe drinking water," said the school's principal. 
Parents used to complain to the school administration about not being able to provide drinking water to 
their children, even on hot summer days. 
 
The installation of the water station not only addressed the issue of drinking water, but it also helped to 
maintain hygiene. It was difficult for the children because they had to use hand pumps to wash their 
hands after using the toilet, and they ignored their hands. "We are happy that children have developed 
the habit of washing their hands properly after using the toilets every time," said Principal Dangi. This has 
reduced the number of children missing school due to diarrhea and cholera." 
 
Besides from the drinking water station, Bani Secondary School has received a study table, learning 
materials, play mats, and a TV screen worth NPR 32,400 for pre-school children. Pre-school students 
began at the age of two and a half years, but they used to play on the floor without mats or child-friendly 
study tables. In the absence of a comfortable table, safe mats, and learning materials, those young 
children struggled to learn. Given this fact, assistance in creating a learning environment for young 
children was provided. "We are very grateful to our supporters," said the pre-school teacher. Because 
they now have play mats, the children can play and learn at the same time without getting cold from the 
floor." 
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Case Story 11: Nursery Business of Amarlal Rishidev  
 

Amarlal Rishidev (41), a landless person from Rangeli Municipality 2, Morang, is supporting his family of 
6 while working as a daily wage laborer. To establish a better economic source, he had planned to run a 
nursery farm for financial income, but due to lack of financial investment, he could not accomplish dreams 
as planned. 

 

Amarlal Rishidev 
working in his Nursery 

farm. 

 

Through LICED project, LWF Nepal had supported NPR. 20,000 worth of green net and plastic to address 
his basic needs in opening the nursery. Apart from LWFôs support Amarlal had also took a loan from the 
group and started a nursery farm business. At present, his nursery business has flourished well, where 
he now sells plants related to fruits and flowers. He is earning annual revenue NPR. 80,000 from the 
nursery business. 

Appreciating the support, he received from LWF, Amarlal says, "With the help of Lutheran, the financial 
condition of my family has improved nowadays. Previously, my family was fully dependent on daily based 
wage work for living, which was not enough to provide food for my family. But now our situation has been 
changed. With the income generated from the nursery I have been able to pay off all the loans taken from 
groups and have been able to admit my grandchildren to school. I would like to say a big thank you to 
Lutheran Community Welfare for their support during this time of lack of resources.' 

 

Case Story 12: Ensuring right to education in the Musahar community 
 

A total of 60 households belonging to Rishidev community have been residing together with Muslim 
community and other community members, in Dipu Tole Kanepokhari RM of Morang district. The 
individuals of Most of the Rishidev community reside in public lands, near the river and on the land of 
Sahu, whereas some live near the river area. It has an average population of about 400, of which 210 
are males and 190 are females. The Rishidev people of this community earn daily wages for their 
livelihood while some of them have been earning their livelihood by working in factories and various 
construction works. 
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Nepal Rishibanshi Janakalyan Sangha was established in 2073 BS in collaboration with LCWS. Biru 
Rishidev (29), the district member of Nepal Krishivanshi Janakalyan Sangh, has done exemplary work 
by coordinating with the international network of Rishidev castes formed in foreign countries.  

The Nepal Rishibanshi Janakalyan Sangh in collaboration with Deepika Rishidev of Charali, Jhapa and 
LCWS, have been actively working for the upliftment of the Krishivanshi society through various activities 
such as conducting tuition classes in Dipu Toll. Currently, there are 45 children from grade 1 to 8, 
belonging to Musahar community who are attending this tuition class. Through the LICED project the 
tuition class was provided with essential materials like white board, marker, duster, pen etc. Whereas, 
the children from the class were also separately provided with copies, pencils, dot pens, erasers and 
cutters. 

Rekha Devi Rishidev (45), Budhiganga RM of ward 5, says, "Before, most of the children did not show 
interest in going to school. Now, the children not only regularly attend the school but also pay attention 
to their personal cleanliness and hygiene.ò Rekha herself expressed her support for the tuition center. 
After the initiative of the tuition class, parents have also become aware of the importance of education. 
Due to the operation of tuition classes, the children there become educated. The parents are very happy 
with the result and thank LCWS and Nepal Krishivanshi Janakalyan Sangh very much. 

 

Primary level students seems in happy mood after receiving the personal hygiene materials.  

The project has planned to mobilize the youth in the village to teach tuition in the coming days for the 
sustainability of operation of the tuition class. The people of the community have expressed their 
commitment to join hands in the education campaign and create a bright future for the children.   

Case Story 13: Anjana's grocery store  
 

In the past Dharampur Village Development Committee, Ward No. 5, Chartabari, Jhapa District, Anjana 
Tudu has become a female member in a group formed by LCWS. She has a family of 4 including one 
son, one daughter and her husband Dandulal Tudu. With the change in the country, Dharampur VDC 
has been merged into Shibasatakshi Municipality and Ward No. 2.  
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Ms. Anjana 
Tudu and her 
retail shop. 

 
 
During a sharing session at the regular savings meeting of the group, an initiative of 2020 SABAL project, 
Anjana had shared how they had to travel 7 km away to buy small daily necessities and her interest to 
run a grocery store in her community. To provide Anjana with economic support, SABAL ï II project 
provided a grant of Rs 25000 to open a grocery store.  
 
After learning how to generate profit from her previous business, Anjana decided to open another 
movable cart business, where she sells street food and makes a profit of NPR. 350 per day after 
deducting daily expenses. Through her daily earning she she deposits NPR. 100 per day in two different 
cooperatives, and has been able to save a total of NPR. 30,000 till date. Anjana expresses her happiness 
and says that she is happy that she got the chance to work in the field that she likes and that she has 
been able to pay off the debt taken from her friends and neighbors through it. 

 

Case Story 14: Inclusive and disability-friendly toilets in Shree 
Sarvajanik Secondary School 
 

Shree Sarvajanik Secondary School of Jahada Gaonpalika, Ward no. 4 was established in 2009 B.S. 
Being situated in a poor community, the school has been playing an important role in increasing the 
access of education to marginalized people of the community. At present, the school has been providing 
education to   693 students, out of which 395 are female students and 298 male students.  

Despite of being an old establishment the schoolôs infrastructure is incomplete. Due to lack of toilet in the 
top floor of the building, the students are having to walk to the ground floor every time they need to use 
the toilet. Though minor constructions are being done in the school, less priority was given to construction 
of toilet in the top floor the building. This not only crowded the ground floor, but also caused disturbance 
in the studentsô studies.  
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PWD friendly toilet construction at Sarbajanik Secondary School of Jahada 04 Morang.  

With the initiative of the LCWS, a school-level disaster management committee was formed at the school, 
where the school authorities affiliated with the disaster management committee were provided orientation 
training to develop a school-level disaster management action plan. During the training, the LCWS 
provided orientation to the members of the Disaster Management Committee on Disaster Risk Reduction 
and Management, and what to do before and after the disaster. 

Through the school level disaster management committee, a proposal to construct toilets on the second 
floor as per the action plan of the was submitted to the LCWS. With the joint initiative of the School 
Management Committee, School Level Disaster Management Committee, and LCWS. Currently, the 
construction of toilets was established. 

Out of the total cost of NRP. 3,65,523.- (NPR. three lakhs, sixty-five thousand, five hundred and twenty-
three rupees), NRP. 350,000 (NPR. three lakhs, fifty-thousand rupees) was provided through LICED 
project, while NPR. 15,523. - (in words NPR. Fifteen thousand five hundred and twenty-three rupees) 
was provided by the school management committee. After the construction of this toilet, the students, 
especially the students with disabilities are very much happy due to easy access of toilet. Principal Ajay 
Kumar Singh happily expressed his gratefulness saying ñWe would like to thank the LCWS. Your support 
has made it easier for local children to participate in educational activities.ò 

 

Case Story 15: Dreams do come true: Mr. Purna Tamang in 
commercial Pig Farming 
 

Mr. Purna Tamang, a resident of Mainawari, Ward No. 2, Kanepokhari RM, Morang, lives with 5 members 
in his family. The land they are residing is the only property he has under his name. To support the family, 
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he has been running a snack and beverage shop and rearing three pigs. His current earning is only 
enough to pay for his familyôs daily expenses. Based on his past experience, he had been expecting to 
make profit through systematic pig farming, but due to lack investment, he could not take his business 
plan forward. 

 

Purna Tamang with his wife at his pig rearing farming shed.  

In the year 2077 BS, the Saraswati group was formed by the LCWS. Purna Tamang also joined this group 
and expressed his intention in the monthly discussion regarding the piggery farming and submitted a 
request letter for required support. Through the LICED project, he was provided with cement, sand, 
ballast, and wire worth NPR. 28,000 (NPR. twenty-eight thousand) in 2021 to build a shelter for the 
piggery farming. Apart form LWFôs support, he built three more rooms with his own investment. A total of 
6 mother pigs have been reared and 2 pigs have been reared for meat. He has also registered a farm at 
Kanepokhari Rural Municipality Office in his own name. 

Purna has so far approximately NPR. 250,000 (in words NPR. two lakh fifty thousand) has been spent 
on the construction of the sheds. He has set a target of earning Rs 4 lakh annually from this business. 
For the operation of this firm, his wife assists him in the morning and in the evening. He has also hired 
one worker for the daytime, which has created employment opportunities for only one person in the 
village. 

Purna Tamang says, ñI have been able to earn more than NPR. 1,00,000/- (NPR. one lakh) through 
raising 3 mother pigs. Through this business I am learning how profit can be generated through a 
systematic farming. Hence, I have been encouraging my friends from other groups to be involved in the 
piggery farming business as well. I will definitely do what I can do for other members of the group.  
Although I knew that opening a farm would be a profitable business, lack of financial resource compelled 
me from moving forward with my plan. But through the material support from LWF and some amount of 
loan, I have been able to achieve my dream. Hence, I would like to thank the LCWS for providing me with 
materials to build the shed to run the firm.' 
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Case Story 16: Hand wash station at health post Dharampur 
 

Dharampur Health Post is located in the remote area of Sugam Jhapa District in the Far Eastern Province 
of Nepal. The ward is densely populated with tribal groups Santhals, Rajbanshi settlements like Nesa 
Basti, Badru Basti, Chatrabari Basti, Dumnagaun, Sumai Basti, Birnabari Basti and Dingladhap Basti. 
Due to its small market, ward office and close proximity to the vulnerable community, this health post in 
Dharampur is visited daily by 30 to 35 people with patients having various health problems. Similarly, in 
this densely populated area, a local fair takes place every Tuesday where small tea stalls, fruit and 
vegetable stalls are kept.  
 

 
A funcional hand washing station supported at Dharampur Health Post, Jhapa.  

 

Under the SABAL-II project, LCWS and Kamal Gaupalika of Jhapa District has formed a group for the 
upliftment of the endangered Santhals, Mushars and Jhangdars in this Shibsatakshi Municipality Ward 
No. 2. Realizing the importance of washing hands, after the outbreak of COVID-19 epidemic last year, 
LCWS had set up a hand washing station in the health postôs compound, making it accessible to the 
people visiting the area. The supported materials for construction of the hand washing station were 
handed over by the Mr. Joseph Sorenju, Founder Chairman of LCWS. Dhan Kumar Bishwakarma, head 
of the office, appreciated LWF/LCWS for providing necessary support for the health post during the time 
was essential during the time of emergency. ñFinally, thank you very much for your support in providing 
us with an accessible hand washing station despite the difficult times, keeping in mind our demandsò, 
said Dhan Kumar Bishwakarma.  

 

Case Story 17:  Emergency fund, a savior for Udro  
 

Udro Rajbanshi (65), a resident of Daleli, Region no. 1 District Morang Kanepokhari Village. He lives with 
his family of three and works in the banks of river where he sieves for his living. 
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Udro is an active member of Disaster Management Committee which was formed two years ago. 
According to the analysis done by LCWS, Kanpokahri village was identified disaster prone area. An action 
plan was formulated for its mitigation and a disaster management committee was formed. The Disaster 
Management Committee has 43 households, where LCWS has been providing emergency support of 
food, contingency funds and disaster mitigation materials.  Altogether NPR. 22,000 has been saved in 
the fund from which LCWS provided NPR. 15,000. NPR. 7000 was collected from 7,000 from the 
community. Along with funding and emergency support, LCWS had oriented the committee on how the 
funds should be saved and used future emergency.  

 

Udro Rajbanshi, 
benefitted by 

emergency fund 
supported to the 

community.  

 
Udro was an active member of this committee, where along with his and the members-initiated activities 
for the community. Six months ago, Udro had a problem with his eyes and had to be admitted to the Eye 
Hospital.  The doctor advised that eye surgery should be done immediately while checking the check. As 
his treatment could not be done with the savings that he had, he requested the committee to for financial 
support. Through the committeeôs support and loan, Udro got his eye treated. 
 
After returning to his work, he returned the contingency fund two months later received from the 
committee. Udro Rajbanshi now comes to the meeting with more enthusiasm. He shows his gratefulness 
towards the committee and the contingency fund that was they were able to save from the committee. 
He says, ñWithout the contingency fund, I would have to endure a lot of pain. Through my experience, I 
have learned that it is necessary to increase our fund so that the lives of poor families like ours do not 
have to die without treatment.ò 
 
 
 
 
 
 
 



 

------------------------------------------------------------------------------------------------------------------------------------- 

Lutheran Community Welfare Society (LCWS), Rangeli Municipality-2, Morang 

 27 

Evidence of Change, Anthology of Case Stories & Best Practices 

Case Story 18: From agriculture to prosperity 
 
Surya Prasad Neupane, 
from Pathari 
Shanischare has had 20 
years and more working 
in the Gulf countries 
(Qatar, Malaysia and 
Saudi Arabia). He had 
returned back to his 
homeland with the 
intention of doing 
something in Nepal itself. 
He is currently the 
Chairman of the 
Bhagirath Vegetable 
Production Farmers 
Group, which has been 
running the Agriculture 
and Animal Husbandry 
Assistance Program for 
the Refugee and 
Hospitality Community for the past six months. The assistance program is being financially and 
technically supported of the LWF Nepal (LICED project) and Pathari Shanischare Municipality through 
which 15 farmers are directly benefited. In this group Neupane is the highest producing farmer in the 
group, where he profits around NPR. 30,000 from selling his vegetable products.  
 
He shares his experience of as a farmer to LWF; "None of the members of our group, including me, had 
ever done vegetable farming commercially before and it was very difficult for us to form a group at first 
as it was completely new to us. At the same time and under the same circumstances, Umesh Sar, an 
agricultural technician from the LCWS, inspired and encouraged all the members of the group, including 
me, from time to time and gave us more energy. In the first stage, we had to learned how to prepare the 
soil, how to keep the seeds in a poly bag, how to plant and what fertilizer to use. Similarly, I have been 
able to learn about the diseases that spread and what pesticides can be used as solution method.ò 
 
He is known as a good and experienced farmer in the community and willingly shares his knowledge to 
other in farmers. With the income from his business, he has been able to send off his daughter to Australia 
and one son to Biratnagar for studies. The support from LWF has played an important part in lifeôs 
upliftment and has inspired me to work. 

 

Case Story 19: Murali Pauria generating income from the mobile 

repairing center 
 

The idea that young people must go abroad to earn money is quite prevalent in the modern Nepali society. 
But Murali Pauriya (26) has been an exception in this society. He spends NPR. He has managed to earn 
up to Rs 35,000, which is why he says he is not forced to go abroad. 
 

Surya Newpane cultivating cucumbars from his farm field. 
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Murali Pauriya, working at his mobile repairing center. 

Murali also took part in training to repair a mobile phone with the aim of helping his family by learning 
new skills. After the training, he had established a mobile repairing center, but due to insufficient capital, 
he could not buy enough materials for mobile maintenance business. Due to lack of materials, he could 
not meet the demand of his customers, which directly impacted the income generation of his business. 
 
Murali's mother Badki Pauria, 47, is a member of the Champa Baha Group formed by LCWS. Seeing her 
son's hard work and perseverance, she began to take the initiative to help her son through the group. 
Based on the need and skills of Murali Pauriya and the recommendation of the group, LCWS provided 
NPR. 25,000 as support to buy necessary materials for mobile repairs. 
 
Murali Pauria says: ñI am enjoying my work and feel very proud that I can do something in in my own 
country. I am very happy to be able to support my family from the income I have earned. While others 
suffer to earn money by going to abroad, I get to work hard in my homeland itself. I am very grateful for 
Lutheran's support.ò 
 
Taking Maurali as an example Jummy Tudu, President of the Champa Baha Group, says: "The LCWS 
has helped the right young people, preventing a young person from going abroad and giving them a 
chance to work in their own community." This is very positive for the society. ' 

 

Case Story 20: Sosita: an exemplary woman from the Rishidev 

community 
 

Sosita Rishidev (29) is the eldest daughter of Jagdish Rishidev and Malodevi Rishidev. 11 years ago, 
she was got married with a Musahar youth of Rangeli Municipality. Together with her husband she had 
a daughter When her husband was enlisted in the Nepal Police, it became a matter of honor for the 
Rishidev community. Sosita's family was highly respected in society. Later, she found out that her 
husband had another wife, when he was transferred to Dang district.  
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Sosita Rishidev at her retail shop and constructed toilet at her home.  

 
Sosita Rishidev, who is also a member of the group women's saving/credit Laliguras Group established 
by the LCWS, expressed her story at the group's monthly meeting. Through the sharing session she was 
encouraged to file a complaint against her husband to the Area Police Office. Her husband was then 
asked to pay her monthly custody allowance of NPR. 6,000/- till the day of her living.  
 
Since being the member of the group, she has played an active role in the group. Through the SABAL ï 
II project she was supported with essential materials worth NPR. 10,000/- to run a grocery store. The 
grocery store has been the source of her familyôs income, through which she has been earning NPR. 
15,000/- through grocery shop on monthly basis. Her enthusiasm to work does not limit to being a 
business woman only, but she has been able to bring a social movement in her (Musahar) community. 
 
Although the country has been declared an open defecation-free zone, toilets have not yet been 
constructed in many Musahar settlements. Although the LCWS had organized óWorld Handwashing Dayô 
program in Bakradangi to spread awareness among the community about safe drinking water and WASH 
promotion, many Mushar households have not yet been able to build toilets. Hence, understanding the 
importance of toilet, Sosita had decided to build an exemplary toilet for the village. To build the toilet, she 
received NPR. 35,000/- from her father-in-law. She also took out a loan of NPR. 25,000/- from the group 
and NPR. 50,000/- from nearby bank. With the collected money she constructed a toilet with a bathroom 
at a cost of NPR. 110,000/-. Due to her initiation, the community has a toilet that the people can not only 
take as an example and can learn the importance of one for healthy lifestyle.  
 

Case Story 21: Case Story 26: LCWS standing with the people; fighting 
for their rights 
 

Kamal village municipality ward no. 1 Parakhopi has been inhabited by Santhals for about 70 years. In 
the same place, LCWS had formed the Marsal Women's Savings Group. 9 Santhal women regularly 
attend the group's monthly meetings and discussions. Among the members of the group are Mrs. Balke 
Murmu (29) and Mrs. Sunita Murmu (24).  Ms. Balke Murmu is daughter of Mr. Budhrai Hasda while Mrs. 
Sunita Murmu is his daughter-in-law. 
 
Mr. Budhrai Hasda, was living in the open land (Ailani) of the area of 2 kattha and 10 dhur. For his 
livelihood, he used to plow landlord's field, do seasonal wages, and cultivate in Adhiya. In the year 1979, 
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an accident occurred while plowing landlord's field, which took his eyesight. After that, he could not 
continue his work, he was doing. For the livelihood of his family, he chose an alternative way. With the 
assistance of his son, Budhrai Hasda, walked around the village playing the fiddle(sarangi) to earn his 
living. 
 
Budharai passed away on the year 2013, in the name of the property he left was 2 Kattha and 10 Dhur 
of public land and a small home in inheritance. Following the death of Budhrai Hasda, former ward 
chairman- Om Prakash Bhattarai, sold the public land of Hasda's family to his relative Ram Prasad 
Bhattarai, while selling the adjoining land. He had lied to his relatives saying that the public land belonged 
to him and he had allowed the Santhals to stay for time being and after some time they would leave from 
there. The Hansda family was unaware of the whole transaction of the land where they were staying. 
 

 
Ms. Sunita Murmu with her husband. 

 
In the year 2019, while providing assistance to the needy for housing construction, Kamal Village 
Municipality, Ward No. 4 has provided Rs. 50,000/- to Ms. Balke Murmu. Then she purchased 
construction materials needed to build the house but the Mr. Ram Prasad, so called landowner intervened 
while starting the construction work on the site where the old house of Budhrai Hasda was located. When 
the landlord started obstructing and arguing not to build a house on his land, Balke Murmuôs plan to build 
a house was spoiled. This issue was raised by Balke Murmu and Sunita Murmu during the monthly 
meeting of the group. At the initiative of the group, LCWS staff with the help of SABAL-II project and local 
intellectual person Buddhin Murmu took the initiative to submit a complaint to the local body. 
    
After extensive investigation and debate on the complaint of the local development team and ward office, 
it was found that the former ward chairman has conducted fradulent. In order to resolve the land dispute 
and bring justice to the victims, a joint effort of local judicial committee along with chairman Benu Shivakoti 



 

------------------------------------------------------------------------------------------------------------------------------------- 

Lutheran Community Welfare Society (LCWS), Rangeli Municipality-2, Morang 

 31 

Evidence of Change, Anthology of Case Stories & Best Practices 

and current ward chairman Kedar Katuwal and Jhapa District Landless and Squatters' Problem 
Resolution Commission chairman Radhakrishna Khanal has ordered and published a notice of non-
interferance on Balke Murmu building a house on the land.  
 
Finally, Balke Murmu and Sunita Murmu could build a house in the same land. Her house is currently 
under construction. There has been no dispute over the land since the order was issued by the local 
body. The people of Parakhopi have always been grateful to the LCWS, an organization that advocates 
for the poor, and the justice-loving people's representatives at the local body level. 
 

 

Case Story 22: LCWS Empowering Dreams- A Santhal youth becomes 
a government employee  
 

Rangeli Municipality Ward No. Vinod Vaske, son of 
Ram Baske, resident of 8, is a promising student. After 
passing SLC from Shree Mahalakshmi Secondary 
School, in 2nd category in the year 2071, he couldnôt 
continue his further studies due to family financial 
hardship, Ram Baske could not spend more for his 
son's higher education. Although Ram Baske owns 2 
kathas of his own land, the family has rented a land 
and operated an agricultural business, due to which 
the family's expenses was manageable. Mary Baske, 
Vinod's mother, was always heartbroken because her 
son could not attend higher education. 

Mary Baske is also a member of the Laligurans group 
founded by the LWCS. Therefore, she brought to the 
group's monthly discussion that her son was diligent 
and excelled in studies, but the family was not in a 
position to spend for further education. Then, on the 
recommendation of the group and with the help of 
SABAL-II project an initiative was started to teach 
technical education for Vinod Baske. In this way, Vinod 
Baske enrolled in Koshi Health and Science Campus in Biratnagar for 15 months CMA course. 

After 15 months of study, Vinod Baske turned into a skilled person, but due to his lack of access, he could 
not get a job even though he tried many government and private institutions. However, he did not give 
up and with the investment of his family, he established a clinic at Farsadangi Chowk, Rangeli 
Municipality-8. From the cliniche started to earn daily Rs. 1500 to Rs 4000. Vinod Baske, who has been 
earning up well, is currently appointed as an employee at the local government health post. 

Everyone dreams of working in a government job. Knowing that his dream is coming true, Vinod and his 
family are very happy and the respect of their father has also increased in the society. Vinod Baske says 
- 'Now I will continue this work. I have the opportunity to serve the community along with financial income. 
I am forever grateful to Lutheran. 

 

Binod Baski working at health post. 
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Case Story 23: From Poverty to self sufficiency    
 

Chani Mardi's house is in Shivsatakshi Municipality Ward No. 2 Chatrabari Gaon. But since she started 
serving patients these days, she barely gets a chance to come home these days. There are 8 members 
in her family, Mardi is the youngest daughter. Chani Mardi's mother is Solma Mardi and father is Suniram 
Mardi. Around his house there are houses of 20 other Santhal families. 

Chani Mardi's father was a heavy alcohol user and abusive towards her mother. It was very difficult for 
the mother to feed her children and raise them as her father had no income - says Chani Mardi. We could 
not save my father, my father died due to alcohol addiction when I was five years old,'' says Chani in a 
soft voice. After that, it was very difficult for Chani's mother to access her children's education and 
livelihood. 

 

Ms. Chhani Mardi on duty at Anjali Hospital, Jhapa.  

The cultivation of 15 kattas of land which was left as her fatherôs inheritance, was not enough to feed 8 
families for the whole year. Chani Mardi started working at Dumbar Bahadur Shrestha's house after she 
could not afford her studies with a condition of working in exchange of sending her to school. Chani Mardi 
excelled in her studies from an early age with good grades. Her elder sisters and brother had to get 
married early.  

Chani Mardi was not comfortable working and studying in someone else's house, so she left Damwar 
Bahadur Shrestha's house and came to her own house while she was studying in class 10. Then she 
started preparing for the SLC exam. In the year 2070, she passed SLC in the second category. After 
passing SLC, she was a little more stressed about her further studies. Because there was no alternative 
way to earn extra income. At the same time, LCWS entered Jhapa. 
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Chani Mardi's mother Solma Mardi also became a member of the group formed by the LCWS in 2015. 
The name of his group is Majhkundar Dulad Waha Savings Group. After the SLC examination, Chani 
Mardi was staying at home. She was the only one in that Santhal community who passed SLC in 2070 
batch. Rekha Kumari Kisku, the social manager of the organization helped her to join the support process 
of the LCWS. She helped her in attaching the group's recommendations and petitions to be included in 
this cooperation process. 

After a month, she gave entrance exam and successfully passed the exam at Madan Bhandari Memorial 
Institute in Nepal was admitted in her name with the help of LCWS (SABALII project). Basic living such 
as food, lodging and necessary study materials were also supported by the organization. Mardi managed 
the remaining amount from with the help of her mother. Chani Mardi says that after completing the 18-
month course, she immediately started looking for a job. She had filled the vacancy form for a job at Birta 
City Hospital, but for two months the result was not announced. But she did not have to experience any 
disappointment because she had her skills in her hand. No one could stop her aspirations. 

Finally, Chani applied for a job at Anjali Hospital in Birtamod. Her job there was confirmed from 2074 
Falgun. She says that her salary comes at the rate of 12000 per month, out of which she will save about 
5000 per month. She says that her savings have increased as her roommates stay together in the same 
hospital because of which the room rent and food expenses are reduced. A lot has changed in his family 
today. Her mother says that since her daughter started earning, it became easier to manage household 
expenses. Chhani Mardi says that in the past her family use to struggle eat for a day, nowadays 
arrangements have been made to eat for the whole year. 

 Chani Mardy says - I would like to thank the LCWS. With the help of the LCWS, I have been helped to 
reach the purpose of life. Her goal in life is to help the helpless, handicapped and disabled and to do 
public awareness activities for the Santhal community on the subject of personal health and hygiene. 

Case Story 24: Assistance to the government for the construction of 
school buildings 
 

South from Dhanpalthan rural municipality ward no. 3 Gandhihati lies Mayganj settlement. there are about 
130 households in the settlement where dalits, tribals and other communities resides. The communities 
there are daily wage laborers and earn their daily living by working in the nearby brick kiln. Adult men and 
women work in the brick kiln from morning till evening and some men go to Biratnagar to work. 

  
PWD/Girl friendly school toilet construction at Danavati Basic School of Rangeli 03, Morang.  

 






















